3/2/22

Openness and Ownership

The balancing act of enterprise data

Donald Farmer
www.treehivestrategy.com

@donaldtreehive

Donald.Farmer@TreeHiveStrategy.com

Getting to know your enterprise data

What is the scope of your
enterprise data?

What data do is born within
your enterprise?

How much data is collected /
imported from other sources?
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Getting to know your enterprise data

What is the scope of your No, it’s not all in your ERP, or your CRM, or your warehouse
enterprise data? Desktop data is data too

What data do is born within How is generated or created?
your enterprise? Machine data, operational data, curated data

How much data is collected / Probably more than you think.
imported from other sources? Prices, catalogs, competitive intelligence, weather, social etc

Definitely more than you think!
Formally or informally

How much is already shared?
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Getting to know your enterprise data

e Catalog your data, paying attention to
its provenance and privacy

e Share nothing that is not cataloged
Policy

and approved for sharing

e Train in the policy and the tools

Why share enterprise data?
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and planning around your products and
Sharing ontologies and services
definitions Empower partner channels
to do more
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around your products and
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To make money
Data monetization is a thing!

Value added data services
can be a compelling new line
of business

Open data

Enable better public planning
and management, eg:
environmental

Increase trust and
engagement
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Why share enterprise data
Actior
Policy
People

Curated data feeds and open databases

APIs and integrations

mechanics
Of data Productization
sharing

Shared data access
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Curated data feeds and open databases

¢ Relatively easy to control and audit for open data initiatives
¢ Limited ability to control what happens to the data

APIs and integrations

Productization

Shared data access

Curated data feeds and open databases

o Relatively easy to control and audit for open data initiatives
¢ Limited ability to control what happens to the data

APIs and integrations

e Best for technical partnerships and operational integration
e Expensive to maintain over time

Productization

Shared data access
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Curated data feeds and open databases

¢ Relatively easy to control and audit for open data initiatives
¢ Limited ability to control what happens to the data

APIs and integrations

e Best for technical partnerships and operational integration
e Expensive to maintain over time

Productization

e Requires all the trappings of a product — management,
marketing, support —in both good and bad ways

Shared data access

Curated data feeds and open databases

o Relatively easy to control and audit for open data initiatives
¢ Limited ability to control what happens to the data

APIs and integrations

e Best for technical partnerships and operational integration
e Expensive to maintain over time

Productization

e Requires all the trappings of a product — management,
marketing, support — in both good and bad ways

Shared data access

e Requires a high degree of trust and technical validation
with partners accessing the data. New cloud services can
improve this.
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The mechanics of data sharing

e Review existing options, especially from cloud
platforms, before re-inventing the wheel

e Cross-functional team with executive sponsor sets
rules for sharing, integration and maintenance

e |f necessary hire or train the right teams for
development, management and marketing

Some advice ...

Be super clear about Build roles around Manage security and
purpose and success the practice privacy from the
e Communicate internally e This is real work! source

and externally ¢ Never rely on client or

downstream security
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