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Practical Data Governance, Stewardship and
Compliance
DAMA Certified Data Management Professional (CDMP) Workshop

Information is at the heart of all organizations, like blood flowing
through its arteries and veins. However, all too often Information
is not professionally managed with the rigour and discipline that
it demands. Nonetheless the implications of poorly managed
information can be catastrophic, from legal and other regulatory
sanctions ultimately to business collapse.

Professor Joe Peppard (European School of Management,
Cranfield) summed it up when he said:

“the very existence of an organisation can be threatened by poor
data”.

Not only is Management, Stewardship and Governance of the
Data Asset critically important for improved business efficiency,
flexibility and competitive advantage, but now in the era of
increasing Information based Regulatory and Compliance

rules it is essential. Every day we read about Data security and
risk concerns, and these together with current and emerging
regulations such as the Data Protection Act, BCBS239 and the
General Data Protection Regulation (GDPR) mean that managing
your Data Asset and effective Governance is no longer optional.

How can we manage our data and prepare for these regulations?
What does Data Governance really mean, how practically do we
make it work, and what are its implications? Does implementing
Data Governance require a massive "big bang” exercise or is it
possible to build data governance processes incrementally?

This training course will provide the rationale
why Information Management is critical and
provide practical methods and practices for
addressing key Data Asset Management and Data
Governance challenges and equip organisations
to address the challenges that increased regulatory scrutiny
brings. It will also equip students to sit the DAMA Certified Data
Governance Professional specialist examination which also
contributes to attainment of a full CDMP at Practitioner or Master
level.
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This 2-day course will provide a solid foundation in the topic

of Data Stewardship & Governance by describing its purpose,
outcome, the typical organization structures required and the key
business drivers for Data Governance. It will highlight the Data
Stewardship and Governance implications of various regulatory
acts with a focus on GDPR and illustrate how organisations can
prepare for compliance.

Additionally, the practical roles responsibilities and activities
involved in establishing successful Data Governance together
with example Data Governance metrics for measuring progress
of a Data Governance initiative will be highlighted. Importantly
it will show how Data Asset management and Governance can be
implemented in bite sized chunks vs being introduced in a top-
down “big bang” manner.

The vital relationship between Data Governance and other core
disciplines of Master Data Management, Data Modelling, Metadata
Management & Data Quality management will be highlighted.
This course addresses all the core Data Asset management and
Governance considerations and introduces the other associated
Information Management disciplines. Taught by an industry
recognized DAMA DMBoK(2.0) author, CDMP(Fellow) and recipient
of the DAMA Lifetime Achievement Award, this course provides a
solid foundation for anyone interested in Data Governance.

Course Objectives

To give participants a firm grounding in the core Data Stewardship
and Governance concepts and illustrate their practical application
throughout with real examples of how Data Stewardship and
Governance can be applied for different organisation styles
ranging from fully centralised to federated. Additionally, this
course also prepares students wishing to take the specialist Data
Governance examination as part of the Industry professional
DAMA CDMP certification. Students will have the opportunity to
take the CDMP Data Governance specialist exam at the end of this
course to attain DAMA Certified Data Governance Professional
designation and a credit towards attainment of a full CDMP at
Practitioner or Master level.

Who Should Attend?

This course is intended for personnel involved in Data Stewardship
and Governance, Master Data Management and/or Data Quality,
initiatives including:

» Data Owners

» Data Stewards

* Information Managers

* Information Quality Practitioners

* Executives

* Technology Leaders

» Business Technology Partners

* Business Analysts

» Enterprise Architects

* Information Architects, and

» Data Architects.




Prerequisites
A passion to see information managed as a corporate asset.

Learning Goals
Level set understanding & terminology:

Learn about the need for and application of Data Asset
management and Governance for different categories of
challenges

Understand the Data Asset management and Governance
implications of a variety of regulatory acts and how to prepare
your organisation for compliance

Understand the Data Governance implications of GDPR

and the key steps to ensure compliance — whilst improving
organisational Data Management

Explore a Business focused Data Governance framework and
understand how it aligns with other architecture frameworks
Understand the core concept of Information lifecycle
management, the different stages and why they are important
Understand the critical role that Data Governance plays in the
Information disciplines of Master Data Management and Data
Quality management

Understand the role and the activities required of a Chief Data
Officer (CDO)
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* Understand the detailed Data Governance roles together with
the activities required for them —including Data Owner, Data
Steward and Data Custodian.

Pragmatic Learning

» Learn the different motivations for Data Stewardship and
Governance and how best to implement DG approaches
Develop a set of usable techniques that can be applied to a
range of information management challenges
Learn the best practices for managing Enterprise Information
needs
Understand the different operating models for Data
Governance & determine which is the best fit for your
organisation
Learn how to create Data Governance organisation
and committee structures to address differing styles of
organisational management.

Optional: CDMP Sample Examination & Exam

Delegates wishing to take the 90-minute (+20 minutes

where English is a second language) CDMP Data Management
Fundamentals exam, upon payment of the € 300 exam fee will
have access to a sample exam to practice on, before taking the
online exam. You can tick the Exam-checkbox on our registration
form.

Christopher Bradley has spent 40 years in the forefront of the Information Management field, working
for International organisations in Information Management Strategy, Data Governance, Data Quality,
Information Assurance, Master Data Management, Metadata Management, Data Warehouse and Business

Chris is an Information Strategist and a recognised thought leader. He advises clients including: Alinma
Bank, American Express, ANZ, British Gas, Bank of England, BP, Celgene, Cigna Insurance, EDP, Emirates
NBD, Enterprise Oil, ExxonMobil, GSK, HSBC, NAB, National Grid, Riyad Bank, SABB, SAMA, Saudi NIC, Saudi

He is VP of Professional Development for DAMA-International, the inaugural Fellow of DAMA, past
president of DAMA UK. He is an author of the DMBoK 2.0 and author and examiner for professional
certifications. In 2016 Chris received the lifetime achievement award from DAMA International for
exceptional services to furthering Data Management education & to the International Data Management

community.

Recently he has delivered a comprehensive appraisal of Information Management practices at an Oil & Gas
super major, Data Governance strategy for an Energy Utility, and developed an Information Management
training program for a Government Organisation.

Chris guides Global organizations on Information Strategy, Data Governance, Information Management
best practice and how organisations can genuinely manage Information as a critical corporate asset.
Frequently he is engaged to evangelise the Information Management and Data Governance message

to Executive management, introduce data governance and new business processes for Information
Management and to deliver training and mentoring.

Chris is Director of the E&P standards committee "DMBoard", sits on several International Data Standards
committees, teaches at several Master’s Degree University Classes Internationally. He authored “Data
Modelling for the Business”, is a primary author of DMBoK 2.0, a member of the Meta Data Professionals
Organisation (MPO) and a holder at “Fellow"” level of CDMP and examiner for several professional

certifications.

Chris is an acknowledged thought leader in Data Governance, author of several papers and books, and an
expert judge on the annual Data Governance best practice awards.



Course description

Introduction to Data Stewardship and Governance:

* What is Data Stewardship and Governance and why it is
important.

* What is the difference between Data Governance and IT
Governance, and does it matter?

The relationship between Data Governance and the

other Information disciplines

* The critical reasons why Master Data Management
initiatives must have Data Governance in place

* How Data Governance is supported by Data Modelling

* Why Data Quality management and Data Governance are
interdependent

* Why some types of Master & Reference Data Management

initiatives cannot succeed without components of Data
Governance

The Data Asset management and Governance

implications of selected regulatory acts

* EU GDPR, what are the major data governance
consequences

* What steps can you take to conform with GDPR

» BASEL BCBS 239 Principles for effective risk data
aggregation and risk reporting, and why is this different
from rules-based regulations and where does Data
Governance help?

* Overview of the Data Management implications of a
selection of other regulations

* The key steps that organisations can take to prepare for

compliance with current and future regulations.

A pragmatic workable framework for Data Asset

management and Governance

* How to produce a realistic business case for DG linked to
business objectives
- Theissues faced when Data Governance is not present.
- How Data Regulations and Acts can be incorporated into

Business cases

* Developing the business case & the kick-off foundation
activities.

* The core essential components of a Data Governance
framework

» Starting the Data Governance Program, what you must get
in place early

* The different Data Governance approaches from Process
centric, to Data centric to Systems centric and more

* How to determine the Data Governance operating model
most suited to start DG in your organisation, and why this
may not be the ultimate ideal choice.

* |s Data Asset management and Governance being too
theoretical?

* What am | really going to see from a DG initiative.

* Are there some quick realistic aspects a DG program should
focus on first.

* How to build a transition plan for Data Governance that
delivers real improvements whilst developing the overall
DG roadmap.

Do we need a Chief Data Officer?

* What are the different models for a CDO organisation
* What are the roles and responsibilities of a CDO

* What skills & capabilities does a CDO need

* What can (and cannot) be expected of a CDO

Data Asset management and Governance Organisation,
Roles and Responsibilities
* Organisational models and Target Operating models for
Data Governance
- Catering for different organisation styles and sizes
- Understanding organisation culture
- The different Data Governance operating models from
Centralised, Hybrid, Federated, Self-Organising teams,
and Stealth
» The typical roles, responsibilities, organization structures
and principles for successful Data Governance



Course description

The Roles, Responsibilities’ and Activities in Data

Governance

- Responsibilities & Activities of the Data Owner

- Responsibilities & Activities of the Steward

- Responsibilities & Activities of the Data Custodian &
System Owner

- Stakeholders and the other roles that are typically
present.

Competencies and skills required for the core Data

Governance roles

Building DG in bite sized pieces;

Can we introduce DG covertly?

Keeping a Data Stewardship and Governance initiative
going:

Now it's started; how do you sustain Data Governance.
Baking Data Governance into Business-as-Usual activities
and making it real

Capturing & reporting upon Data Governance metrics &
their relationship with Data Quality metrics

Linking Data Governance principles, standards and metrics
The role of the Data Governance office (DGO)

Why the DGO is critical for sustaining success,

The relationship between the DGO and the Project
Management Office (PMO).

* Examination of the categories of tools supporting Data
Asset management and Governance.

CDMP Certification
* Understand the synopsis of the CDMP Data Governance
specialist exam
* Throughout the course practice by taking sample questions
in each section
* Optionally, at the end of the course, sit the live CDMP
specialist examination.
* For CDMP "Practitioner” and "Master” designation 3 exams
are required:
- Data Management Fundamentals (pass at 70% for
Practitioner & 80% for Master)
- 2 x CDMP specialist examinations (pass at 70% for
Practitioner & 80% for Master)
- Specialist exams available are:
Data Governance,
Data Integration & Interoperability,
Data Modelling,
Data Quality,
Data Warehousing & Business Intelligence,
Master & Reference Data,
Metadata Management.




Information

DATE AND TIME

The workshop will take place once or twice a year with the exact date
and time available on our website. The programme starts at 9:30 am
and ends at 5:00 pm on both days. Registration commences at 8.30 am
and we recommend that you arrive early.

If we need to run virtual half day sessions, the programme starts at
9:00 am and ends at 1:00 pm. Please log in well in advance to check
your video and audio settings.

VENUE

Adept Events works with several venues in and near Amersfoort

and Utrecht. We strive to provide you with the location details as
soon as possible. The exact venue will be on our website and in the
confirmation e-mail that you will receive one week prior to the event.
Always check our website prior to your departure to ensure you have
the exact location and directions.

The virtual seminars and workshops will be offered through a live
video stream from our video studio. The virtual classroom is equipped
with multiple professional cameras and microphones and we have a
two person crew available so that we can offer a similar experience
to that of the traditional classroom and, more important, still offer
adequate interaction with the speaker.

HOW TO REGISTER

Please register online at www.adeptevents.nl. For registering by print,
please scan the completed registration form and send this or your
Purchase Order to seminars@adeptevents.nl. We will confirm your
registration and invoice your company by e-mail therefore please do
not omit your e-mail address when registering.

REGISTRATION FEE

Taking part in this two-day workshop will only cost € 1305,- when
registering 30 days beforehand and € 1450,- per person afterwards
(excl. 21% Dutch VAT). This also covers documentation, lunch, tea/
coffee.

Members of DAMA NL or Intl. are eligible for 10 percent
discount on the registration fee.
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The Data Governance specialty examination costs € 300,- and if you
check the box on our registration form at least two weeks in advance,
it will be added to the invoice for the course. You can also purchase
the exam directly at CDMP and full details of the CDMP examinations,
levels and costs are available at https://cdmp.info/.

Note: This seminar may also be offered ‘Online’ or as ‘Face-to-face
and live streaming’. In that situation, the prices for attending online
differ from the prices listed here. On the Registration Fee page of our
website you will always find the current rates for all available formats
of this seminar.

In completing your registration form you declare that you agree with
our Terms and Conditions.

Team discounts

Discounts are available for group bookings of two or more delegates
representing the same organization made at the same time. Ten

IN-HOUSE TRAINING

percent off for the second and third delegate and fifteen percent
off for all delegates when registering four or more delegates (all
delegates must be listed on the same invoice).

This cannot be used in conjunction with other discounts.

All prices are VAT excluded.

PAYMENT

Full payment is due prior to the workshop. An invoice will be sent
to you containing our full bank details including BIC and IBAN. Your
payment should always include the invoice number as well as the
name of your company and the delegate name.

Payment by credit card is also available. Please mention this in the
Comment-field upon registration and find further instructions for
credit card payment on our customer service page.

Cancellation Policy

Cancellations must be received in writing at least three weeks before
the commencement of the workshop and will be subject to a € 75,-
administration fee. It is regretted that cancellations received within
three weeks of the workshop date will be liable for the full workshop
fee. Substitutions can be made at any time and at no extra charge.

Cancellation Liability

In the unlikely event of cancellation of the workshop for any reason,
Adept Events’ liability is limited to the return of the registration fee
only. Adept Events will not reimburse delegates for any travel or hotel
cancellation fees or penalties. It may be necessary, for reasons beyond
the control of Adept Events, to change the content, timings, speakers,
date and venue of the workshop.
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seminars@adeptevents.nl

@AdeptEventsNL / https://twitter.com/AdeptEventsNL

http://www.linkedin.com/company/adept-events

https://www.facebook.com/AdeptEventsNL
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Visit our Business Intelligence and Data Warehousing
website www.biplatform.nl and download the App

Visit our website on Software Engineering,
www.release.nl and download the App

A

Would you like to run this course in-company for a group of persons? We can provide a quote for running an in-house course, if you offer

the following details. Estimated number of delegates, location (town, country), number of days required (if different from the public

course) and the preferred date/period (month). Please find more info on the In-house page on our website.
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