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Modeling a SWOT Analysis ( 1 ) 

PROMPT 
 
 
 
 
 
 
 
   

 

Make a SWOT analysis of [SWOTANALYSIS] .
The goal of the SWOT analysis is [GOALANALYSIS] . 

The output format of the SWOT Analysis is a TABLE with 2 rows.

Each row has 2 columns, which we define as follows: 
- Row 1 - Left column, name this cell 'STRENGHTS (internal)’ 
- Row 1 - Right column, name this cell 'WEAKNESSES (Internal)’ 
- Row 2 - Left column, name this cell 'OPPORTUNITIES (External)’ 
- Row 2 - Left Right , name this cell ' THREATS (External) '

In the 4 quadrants put the key words in BOLD and give some explanation.

[SWOTANALYSIS] = ' My Profile / Person Christian Gijsels '
[GOALANALYSIS] = ' To know how I perform against other profiles on the 
market '
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Modeling a SWOT Analysis ( 2 ) 

ANSWER 
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Modeling a Mind Map Diagram ( 1 ) 

GPT 
 
 
 
 
 
 
 

PROMPT 
 
 
 
 
 
 
 

ANSWER 
 

https://www.mermaidchart.com/ 

Make a MindMap of [MINDMAPVIEW] .

The output format of the MindMap is 4 levels deep:
- Level 1 put the key words in BOLD.

[MINDMAPVIEW] = ‘ What is important when executing a Business Analysis '
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Modeling a Mind Map Diagram ( 2 ) 

MODEL 
 

 



GIJSELSDOTCOM BV | Consulting  © 2024  /  www.gijsels.com -   info@gijsels.com 7 Page 

Modeling a BMC / Business Model Canvas (1) 

PROMPT 
 
 
 
 
 
 
  
 
 

 

The Business Model Canvas ( BMC ) consists of nine essential parts: 
- Customer Segments, 
- Value Proposition, 
- Revenue Streams, 
- Channels, 
- Customer Relationships, 
- Key Activities, 
- Key Resources, 
- Key Partners, 
- and Cost Structure.

Create a table with 3 rows:

Row 1 has 5 columns
- Column 1 is Key Partners, name the column 'Key Partners'
- Column 2 is Key Activities, name the column 'Key Activities'
- Column 3 is Value Propositions, name the column 'Value Propositions'
- Column 4 is Customer Relationship, name the column 'Customer 
Relationship'
- Column 5 is Customer Segments, name the column 'Customer Segments'

Row 2 has 5 columns
- Column 1 is empty, name the column ' '
- Column 2 is Key Resources, name the column 'Key Resources'
- Column 3 is empty, name the column ' '
- Column 4 is Channels, name the column 'Channels'
- Column 5 is empty, name the column ' '

Row 3 has 2 columns
- Column 1 is Cost, name the column 'Cost'
- Column 2 is Revenue, name the column 'Revenue'

Make a Business Model Canvas ( BMC ) of [BMC-CASE] .

[BMC-CASE] = ' The set-up of a SPARX Enterprise Architect Tool Institute for 
Belgian Governments '
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ANSWER 
 
 
 
 
 
 
  
 
 

 

Modeling a BMC / Business Model Canvas (2) 
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Modeling a VPC / Value Proposition Canvas (1) 

PROMPT 
 
 
 
 
 
 
  
 
 

 

The Value Proposition Canvas (VPC) is an elaboration of the 2 parts of the Business 
Model Canvas (BMC), namely:
- the Value Proposition and
- the Customer Segments.

It is a strategic management and lean startup template that helps you visualise, design 
and test how you create value for your customers.

This Value Proposition Canvas (VPC) itself also consists of two parts:

Part 1: The Customer Profile: This describes the jobs that your customer is trying to 
get done. These can be functional, social or emotional.
Represented as a circle with 3 parts:
- Pains
- Gains
- Customer job(s)

Part 2: The Value Map – list the products and services that your value proposition 
builds on. Describes how they relieve pains customers have and how they create gains 
for them.
Represented as a square with 4 parts:
- Pain creators
- Gain relievers
- Product and services

As a strategic analyst
Create a table with 3 columns, call the table 'The Customer Profile' :
- Column 1 are the Customer job(s), name the column 'Customer job(s)'.
- Column 2 are the Gains, name the column 'Gains'.
- Column 3 are the Pains, name the column 'Pains'.

Create a table with 3 columns, call the table 'The Value Map' :
- Column 1 are the Products and services, name the column 'Products and services' –
the products and services which create gain and relieve pain, and which underpin the 
creation of value for the customer.
- Column 2 are the Pain relievers, name the column 'Pain relievers' - a description of 
exactly how the product or service alleviates customer pains.
- Column 3 are the Gain creators, name the column 'Gains creators' - how the product 
or service creates customer gains and how it offers added value to the customer.
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ANSWER 
 
 
 
 
 
 
  
 
 

 

Modeling a VPC / Value Proposition Canvas (2) 



GIJSELSDOTCOM BV | Consulting  © 2024  /  www.gijsels.com -   info@gijsels.com 11 Page 

Modeling a BMC & VPC Canvas (3) 
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Modeling a Root Cause Analysis / Fishbone (1) 

PROMPT 
 
 
 
 
 
 
  
 
 

 

We are going to Perform a root-cause analysis - with a fishbone diagram, also 
called an Ishikawa diagram, it is a visual method for root cause analysis that 
organizes cause-and-effect relationships into categories.
The effect ( defect ) is [EFFECT] .

You are a Business Analyst.

Determine 6 Categories that have to do with the effect, put the categories in 
BOLD. Example ‘People’, ‘Method’ , ‘Equipment’ , ‘Process’ …
- Then find the Cause(s) per category and Define them with a bullet and ' L1 '.
- Then per L1 define Deeper Causes and Define them with a bullet and ' L2 '.

[EFFECT]= ' A Business Analysis that did not give the result that was requested '
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Modeling a Root Cause Analysis / Fishbone (2) 

ANSWER 
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Modeling a Root Cause Analysis / Fishbone (3) 

GPT 
 
 
 
 
 
 
 

PROMPT 
 
 
 
 
 

ANSWER 
 
 

 

https://www.mermaidchart.com/ 
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PROMPT 
 
 
 
 
 
 
  
 
 

 

SIPOC is an acronym that stands for S / Suppliers, I / Inputs, P / Process, O / 
Outputs and C / Customers. In practical terms, SIPOC is a process mapping and 
improvement method that summarizes the external inputs and outputs of one 
process for a company using a SIPOC diagram. 

We also do not model internal data or departments.

- Suppliers: Providers of inputs into a process, do not model internal Actors or 
People
- Inputs: Resources, such as materials, needed to complete the process, do not 
model Outputs between internal Actors and do not model internal Data
- Process: Between 8 and 10 big steps ( these can be defined as sub-processes)
- Outputs: Product or service created from the process, do not model Outputs 
between internal Actors and do not model internal Data
- Customers: Recipients of outputs, , do not model internal Actors or People

Output:

Model the process [PROCESS] , from the viewpoint of the [VIEWPOINT] ,
use the SIPOC business analysis method, model only the steps which are 
directly related to the process [PROCESS] and are in scope of this process

Define a Table with 5 columns:
- Column 1: Define the S of SIPOC - only external Supplier names can be here , 
if internal Supplier leave empty
- Column 2: Define the I of SIPOC - only Data names can be here , if internal 
data leave empty
- Column 3: Define the P of SIPOC - only Sub-Process names can be here, 
always start with a verb 
- Column 4 Define the O of SIPOC - only Data names can be here , if internal 
data leave empty
- Column 5: Define the C of SIPOC - only external Client names can be here , if 
internal Customer leave empty

[PROCESS] = ' Make a Business Process Analysis in BPMN with a SIPOC diagram 
for a Client'
[VIEWPOINT] = ' Business Analyst'

Modeling a SIPOC Diagram (2) 
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ANSWER 
 
 

 

Modeling a SIPOC Diagram (3) 
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Modeling a TURTLE Diagram (1) 

PROMPT 
 
 
 
 
 
 
  
 
 

 

We are going to Perform a TURTLE diagram analysis - The turtle diagram is used in business 
to help map out processes and find ways to improve them. Using a visual representation, it 
provides a clear overview of how specific processes work from start to finish. Additional 
notes can also be added to the diagram to give context to particular points.

The Turtle Diagram is made up of 7 areas, all surrounding the process, which is considered 
the turtle body. 

The 6 areas are: 
- ‘Inputs’, data names can be here
- ‘Sub-Process’ names can be here, start always with a verb 
- ‘Outputs’, data names can be here
- ‘Materials & equipment’, WHAT needs the process to be executed, example servers, 
databases, ...
- ‘Procedures & methods’, HOW does it work, which descriptions do we have
- ‘Competence skills & training’ (whom)
- ‘Performance indicators’ , which KPI do we have in this process

You are a Business Analyst.
Model the process [TURTLEDIAGRAM] in at least 8 steps for me, use the TURTLE diagram 
analysis method.

Define a Table with 4 columns:
- Row 1, Column 1: Leave empty
- Row 1, Column 2: put the Materials & equipment (what) which are used in the process
- Row 1, Column 3: put the Procedures & methods (how) which are used in the process
- Row 1, Column 4: Leave empty
- Row 2, Column 1: put the inputs which are used in the process
- Row 2, Column 2: put the Sub-Process names can be here, start always with a verb, which 
are used in the process
- Row 2, Column 3: Leave empty
- Row 2, Column 4: put the outputs which are used in the process
- Row 3, Column 1: Leave empty
- Row 3, Column 2: put the Competence skills & training (whom) which are used in the 
process
- Row 3, Column 3: put the Performance indicators  (results)which are used in the process
- Row 3, Column 4: Leave empty
[TURTLEDIAGRAM] = ' Analysis and modeling of a Business Problem '
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ANSWER 
 
 

 

Modeling a TURTLE Diagram (2) 
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Modeling a FLOWCHART Diagram (1) 

GPT 
 
 
 
 
 
 
 

PROMPT 
 
 
 

ANSWER 
 
 

 

https://www.mermaidchart.com/ 
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MODEL 
 

 

Modeling a FLOWCHART Diagram (2) 
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Modeling a DFD / Data Flow Diagram (1) 

GPT 
 
 
 
 
 

PROMPT 
 
 
 
 
 
 

ANSWER 
 
 

 

Make a DFD / Data Flow Diagram of [BUILDDFD] . 
Include the four main elements of the definition of a DFD: entity, process, data 
store and data flow. 

[BUILDDFD] = ' Design an end-to-end process of the production of a modelling 
tool '

https://www.planttext.com/
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GPT 
 
 
 
 
 

PROMPT 
 
 
 
 

ANSWER 
 
 

 

Adjust the DFD by replacing all the processes by 1 process, call this process 
‘end-to-end process production of a modelling tool’. Keep all the arrows and 
let them start and end in this new end-to-end process.

https://www.planttext.com/

Modeling a DFD / Data Flow Diagram (2) 
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Modeling a DMN Table Diagram (1) 

I want a DMN table for [DMNGOAL] .
Which parameters ( multiple inputs ) should I take into account and which are 
the possible results related to this parameters ( 1 output ).

The used language for DMN inputs is called FEEL, which is also the language of 
its value expressions. FEEL base types include string (text), number, boolean, 
date, time, date and time, and a couple duration types. A variable assigned to 
a base type can have any value in the domain of that type. Sometimes that’s 
fine, but often you want to define constraints on the domain of allowed 
values. A type with defined constraints is called an item definition, meaning a 
user-defined type. These are not special things. You will use them all the time. 
An item definition can also be a data structure, a list of components, each with 
a name and type. And finally, an item definition may be specified as a 
collection of another type.

Build the DMN table in TABLE format, create a row for every possible Value of 
an input, and ensure that every possible input combination is accounted for 
without overlapping rules, which might cause conflicts in decision-making.

[DMNGOAL] = ' deciding which modelling tool a should buy '

PROMPT 
 
 
 
 
 
 
  
 
 

 



GIJSELSDOTCOM BV | Consulting  © 2024  /  www.gijsels.com -   info@gijsels.com 24 Page 

Modeling a DMN Table Diagram (2) 

ANSWER 
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Modeling a User Journey Diagram (1) 

GPT 
 
 
 
 
 
 
 

PROMPT 
 
 
 

ANSWER 
 
 

 

https://www.mermaidchart.com/ 
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Modeling a User Journey Diagram (2) 

MODEL 
 

 

ANOTHER MODEL / EXAMPLE 
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Modeling a STATE Diagram (1) 

GPT 
 
 
 
 
 
 
 

PROMPT 
 
 
 
 
 
 

ANSWER 
 
 

 

https://www.mermaidchart.com/ 
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Modeling a STATE Diagram (2) 

MODEL 
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Modeling an UML Activity Diagram (1) 

GPT 
 
 
 
 
 
 
 

PROMPT 
 

   
 
 

ANSWER 
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Modeling an UML Activity Diagram (2) 

MODEL 
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Modeling an UML Activity Diagram (3) 

MODEL 
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Modeling an UML Sequence Diagram (1) 

GPT 
 
 
 
 
 
 
 

PROMPT 
 

   
 
 
 

ANSWER 
 
 

 

https://www.mermaidchart.com/ 
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Modeling an UML Sequence Diagram (2) 

MODEL 
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Modeling an UML Class Diagram (1) 

GPT 
 
 
 
 
 
 
 

PROMPT 
 
 
 
 
 
 
 
 
 
 
 

ANSWER 
 
 

 

https://www.mermaidchart.com/ 
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Modeling an UML Class Diagram (2) 

MODEL 
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Modeling an ERD Diagram (1) 

GPT 
 
 
 
 
 
 
 

PROMPT 
 
 
 
 
 
 
 
 
 
 
 
 

ANSWER 
 
 

 

https://www.mermaidchart.com/ 
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Modeling an ERD Diagram (2) 

MODEL 
 

 

ANOTHER MODEL / EXAMPLE 
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