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WHO WE ARE

Werner Schoots

Founder Adept Events
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• Launched in 2008 as online spin-off from Database Magazine (DB/M)

• Topics: Business Intelligence, Data Warehousing, Analytics, Data Management

 News  Job board  Selected Whitepapers  Events

 Articles  Blogs  Video interviews  Cases
 

 

• We welcome your input: redactie@biplatform.nl

 

  www.biplatform.nl & weekly newsletter

  @BIplatform on X.com & YouTube

  Download the BI-Platform App

  Join our LinkedIn Discussion Group
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• Launched in 1996 as Software Release Magazine

• Topics: Software Engineering – Analysis, Design, Development, Testing and Deployment

News  Job board  Selected Whitepapers  Events

Articles  Blogs  Video interviews  Cases
 

• We welcome your input: redactie@release.nl 
 

 www.release.nl & weekly newsletter

 @Release_nl on X.com & YouTube

 Download the Release App

  Join our LinkedIn Discussion Group

https://release.nl/


SEMINARS
All seminars and workshops are organised twice a year

Alec Sharp Business-oriented Data Modelling Masterclass
Working with Business Processes Masterclass
Concept Modelling for Business Analysts
The Data-Process Connection (virtual half day session)

Rick van der Lans Ontwerpen van een Nieuwe Data Architectuur

Mathias Vercauteren
Data Governance Sprint
AI Governance, Responsible AI and Data Governance – Connecting the Dots

Chris Bradley / 
Winfried Etzel

Data Management Fundamentals

Lawrence Corr Agile Data Warehouse Design & Dimensional Modeling

Christian Gijsels Generatieve AI in Business Analyse

Juha Korpela Data Mesh – Modeling Data Products and Domains

Thomas Gijsels AI Agents in de Praktijk – Van Concept tot Implementatie

Multiple speakers Data Warehousing & BI Summit – Yearly conference in March/April



All seminars and workshops can be organized in-company.
With local speakers and international speakers!

Please contact Werner Schoots  

  

+31  (0)172 742680    seminars@adeptevents.nl

@AdeptEventsNL  Adept Events   Adept Events

IN-HOUSE
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Seminar   -    Classroom    -    Hands-on Labs    -    e-Learning     -    Blended Learning    -    Virtual Classroom 

GIJSELSDOTCOM Consulting & The Institute 
@GIJSELSDOTCOM 

GIJSELSDOTCOM 
T H E   I N S T I T U T E  
 
    The Partner for your 
    Digital Education 
    www.TheInstitute.be 

Generative A.I. for Testing 
Mastering Quality and Competitive Advantage through End-to-End  
Testing and Generative A.I. with CoPilot 

Discover how Artificial Intelligence (A.I.) accelerates and enhances your testing activities, 
enabling you to deliver higher quality software faster by combining your practical testing 
expertise with the power and intelligence of a Generative A.I. assistant. 
 
Discover how to leverage existing inputs such as requirements, user stories, process flows, 
UML, BPMN and functional documentation to collaboratively generate structured test 
scenarios, edge cases, negative tests and end-to-end validation flows with A.I. 
 
Learn step-by-step how to move from business context and functional expectations to a 
complete and executable test approach, including test design, test coverage, risk 
identification and continuous quality improvement throughout your end-to-end testing 
journey. 

         11&12/05/2026 
    

Delftse Poort, Weena 505 
3013 AL Rotterdam, Nederland 
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Presenter of the Presentation 
The Docent; Christian M.A. Gijsels 

Christian Gijsels is a Strategic and Business advisor at GIJSELSDOTCOM | Consultancy & The Institute. 
 
 Christian Gijsels specializations include business / enterprise architecture modelling (ArchiMate), business analysis (BPMN), 

decision analysis (DMN), case management analysis (CMMN), functional analysis (UML activities and sequence diagrams) and  
information architecture (Data Flow Diagrams, Class diagrams, ..). 
 

 Christian Gijsels previously held the position of e-Business Director at KPMG Technology Advisory Belgium. At Cronos 
Holding, Christian Gijsels was founder and responsible for the The Business Analysts (later Prodigo) consultancy practice. 
Christian Gijsels led a team of more than 80 strategic, business and functional analysts and project managers. 
 

 Christian Gijsels also fulfilled the role of Practice Leader at IBM Professional Services / CIMAD. 
 

 Christian Gijsels is an active member of the BPM Institute and maintains close contact with Bruce Silver, the founder of 
BPMN. 
 

 Christian Gijsels obtained his Masters in Computer Technology at LUC and has a series of certifications to his name, including 
Certified Advanced Consulting Skills (KPMG Verona), Certified PDN (Consulting Problem Solving), Certified Teacher at IBM 
Belgium and Internal Auditor Quality System ISO 9001 :2000 (SGS Belgium). He is also a Certified Scrum Master/CSM and 
Certified Product Owner at Scrum Alliance and has completed the SME Challenge at the Vlerick Leuven Gent Management 
School. 
 

 Christian Gijsels is also ArchiMate Certified, BPMN Certified at BPMInstitute.org NY (Bruce Silver) and Six Sigma Certified. 



GIJSELSDOTCOM BV | Consulting  - The Institute © 2026  /  www.TheInstitute.be  -   info@TheInstitute.be  3 Page 

Chapter I:  Introduction; What is? 

Chapter III:  Personalize your interaction 

Content of the Presentation 

Chapter V:  Hands-On  /  Test PROMPTING 

The Chapters 

Chapter II:  AI Tools / Landscape 

Chapter IV:  Hands-On  /  Standard PROMPTING 

Chapter VI:  Optimal PROMPTING with Frameworks 
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Introduction: What is? 

 

Chapter I 
    
Introduction: What is? 
 
 A.I. / NLP / NLG / NLU / ML / DL / NN / LLM / 

LMM / ChatBot / Generative A.I.  
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Introduction: What is? 
Artificial Intelligence / AI 

A.I. refers to the broader field of creating machines or systems that can simulate human intelligence. It involves programming 
computers to perform tasks that typically require human intelligence. For instance, A.I. can enable computers to play chess, recognize 
speech, or even recommend movies based on preferences.  
 
Think of Artificial Intelligence / A.I.  as the umbrella term that encompasses various technologies. Natural Language Processing / NLP 
and Machine Learning / ML and Deep Learning / DL are all parts of AI.  
 

AI 
Agents

AI agents / Agentic
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Introduction: What is? 
Natural Language Processing / NLP 

NLP involves enabling computers to understand, interpret, and generate human language.  It enables machines to interact with humans in a 
natural way. A common example is virtual assistants like Siri or Alexa.  
 
NLP allows these assistants to comprehend spoken or written language, perform tasks, and provide relevant responses or information based on 
the input they receive. 
 
“Alexa, I like this song.”  
    
The volume of the music decreases, and Alexa responds:   
 
“Thank you, John, I have noted your preference”. 
 
At the back-end, Alexa adds the song to John’s playlist and changes its algorithm to increase the frequency of playback.   
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Introduction: What is? 
Natural Language Processing / NLP 

In NLP context, tokens can represent words, sub words, or even characters. The primary goal is to prepare raw text data into a format that 
computational models can more easily analyse. 

Tokenization refers to the process of converting a sequence of characters 
into smaller pieces, called tokens, which can help in understanding the 
pattern and meaning of the text. This is often a fundamental step in text 
analysis and A.I. applications dealing with language data. 
 
 Tokens as Puzzle Pieces: Think of each token as a piece of a jigsaw 

puzzle; it's a word or piece of text that NLP software examines to 
understand how it fits into the larger picture of language. The 
software looks at how each token interacts with others to make sense 
of sentences and meanings. 

 Tokens Get Tagged: Just like social media hashtags, tokens are tagged 
with labels that describe their role in a sentence, like whether they're 
a noun or a verb. This helps the computer figure out the grammar and 
structure of what you're saying. 

 Tokens in Machine Learning: Tokens are like individual data points that 
feed into more complex A.I. models, which learn from these examples. 
By studying lots of tokens, these models start to predict what might 
come next in a sentence or what the underlying sentiment of a text is. 
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Introduction: What is? 
Natural Language Processing / NLP 

NLP is a field at the intersection of A.I. and linguistics. It aims to create systems that understand and respond to text or voice data in a way that 
is both meaningful and useful. NLP encompasses two key components: 

 Natural Language Understanding / NLU: This involves the 
comprehension of input by the machine. NLU systems are designed to 
interpret the meaning of text, including the context and intent behind 
it. They parse and understand human languages in a way that allows 
them to perform tasks such as answering questions, following 
commands, or extracting information. 
 

 Natural Language Generation / NLG: This is the process by which 
computers generate natural language output that is coherent and 
contextually relevant. NLG systems can transform data into readable 
human language. It is used for various applications like report 
generation, summarization, and even content creation.   
 

Together, NLU and NLG enable machines to process human language in a 
cyclical way: understanding input, processing it, and then producing 
responses that are natural and understandable to humans. 
 
These technologies are fundamental to the development of chatbots, 
virtual assistants, translation services, and many other tools that facilitate 
human-computer interaction. 
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Introduction: What is? 
Machine Learning / ML; 

Imagine you're playing a video game where you must learn & recognize patterns to get past levels.  
The more you play, the better you get at spotting these patterns and predicting what's going to come next, right?   
Machine Learning / ML is kind of like that, but it's a computer that's learning instead of a person. 
    

Here's how it works in three simple points: 

 Learning from Examples: Just like you learn from practice, computers 
with ML look at lots of examples to learn. For instance, if you show it 
tons of pictures of cats, over time, it gets good at figuring out what a 
cat looks like, even if it sees a cat, it's never seen before. 
 

 Getting Smarter Over Time: The 'machine' in Machine Learning gets 
better the more it 'practices'. So, if it makes a mistake—like thinking a 
picture of a dog is a cat—it learns from that mistake. Next time, it's 
less likely to get it wrong. 
 

 No Need for Direct Programming: Normally, to make a computer do 
something, you have to give it exact instructions. But with ML, the 
computer figures out the patterns and the rules all by itself, so it can 
do tasks like recognizing speech, translating languages, or 
recommending which movie you should watch next. 

 
In short, ML is a way for computers to learn and get better at tasks by 
looking at lots and lots of data, without humans having to tell them 
exactly how to do everything. 
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Introduction: What is? 
Deep Learning / DL;  

Machine Learning / ML and Deep Learning / DL are both subfields of Artificial Intelligence / AI.  
 
Deep Learning is a specialized subset of Machine Learning that uses complex neural networks with many layers (hence "deep") to model 
complex patterns in large amounts of data. 
 
If Machine Learning is like practicing to recognize patterns, Deep Learning is like having a super-focused study group in your brain. Imagine 
your brain has layers and layers of little helpers, each passing on what they've learned to the next layer to help solve a problem. 
 
Here's the breakdown: 

 Brain-Like Networks: Deep learning uses something called Convolutional neural networks / CNN for image processing and Recurrent 
Neural Networks / RNN for sequential data like text or time series.  Each 'neuron' in the network takes in information, does a little 
calculation with it, and then passes it on. 
 

 Learning in Layers: These neural networks have different layers for processing information. The first layer might pick up simple things like 
edges in a photo. The next layer learns to recognize shapes by building on what the first layer found, and it keeps building up to more 
complex stuff like recognizing faces. 
 

 Self-Improvement: Just like you might figure out a math problem step by step, deep learning networks solve problems by going through 
layers, each making the solution a bit clearer. The 'deep' part means there are many of these layers, so the network can learn complex 
things over time, all on its own. 
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Introduction: What is? 
Deep Learning / DL;  

An example: 

 Top Image: Input Layer 
     

In the first layer, known as the Input Layer, the raw image of the car's exterior is introduced to the neural 
network. This image is unprocessed, representing the data as captured by a camera or sensor. At this stage, 
the network hasn't begun to analyse or understand the content; it merely receives the pixels and colour 
values that make up the image. This layer is crucial because it serves as the foundation upon which all 
further processing is based. The goal at this stage is to take in the data that the network will eventually learn 
to recognize. 

 
 Middle Image: Feature Detection Layer(s) (or Hidden Layer(s)) 

   

The second layer, often referred to as the Feature Detection Layer (or Hidden Layer), is where the neural 
network begins to identify and extract significant features from the input image. For the car, this might 
involve detecting essential parts such as wheels, windows, and the body. The network uses filters or kernels 
to scan the image and highlight these features, learning to recognize patterns like circular shapes for wheels 
or rectangular shapes for windows. This layer is vital because it breaks down the image into understandable 
components that the network can use to determine what the object is. Essentially, the network is learning to 
see the car's parts rather than the whole object at once. 

 
 Bottom Image: Output Layer 

     

In the final layer, known as the Output Layer, the neural network combines all the detected features from the 
previous layer to fully recognize and identify the car. This is where the network makes its "decision" based on 
the patterns it has learned. The highlighted parts—such as wheels, windows, and the body—are integrated to 
confirm that the object in question is indeed a car. The output layer generates a classification or label, such 
as "car," and produces the final recognized image. This stage demonstrates the network's ability to synthesize 
all the information it has processed to reach a conclusive identification.. 

Raw input photo 

Highlights the recognized parts 

Fully recognized car 
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Introduction: What is? 
Neural Network / NN;  

There are typically three parts in a neural network: an input layer, with units representing the input fields; one or more hidden layers; and an 
output layer, with a unit or units representing the target field(s). The units relate to varying connection strengths (or weights).. 
 
Here's the breakdown: 

 Neurons: The basic units are neurons, which 
are typically organized into layers, as shown 
in the following figure. 
 

 The units are connected with varying 
connection strengths (or weights). Input data 
are presented to the first layer, and values are 
propagated from each neuron to every neuron 
in the next layer. Eventually, a result is 
delivered from the output layer. 
 

 The network learns by examining individual 
records, generating a prediction for each 
record, and making adjustments to the 
weights whenever it makes an incorrect 
prediction. This process is repeated many 
times, and the network continues to improve 
its predictions until one or more of the 
stopping criteria have been met. The network 
learns through training. 
 

A Neural Network 

The first word deciphered by 
artificial intelligence was 
πορφύραc, the Ancient Greek 
word for purple , the most 
expensive pigment of that time 
period.  
So far, A.I. has deciphered about 
2,000 Greek letters. 
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Introduction: What is? 
Generative AI; 

Generative A.I. refers to a category of A.I. algorithms that generate new outputs based on the data they have been trained on. 
 
Unlike traditional A.I. systems that are designed to recognize patterns and make predictions, generative A.I. creates new content in the form of 
images, text, audio, and more. 
 
 
Generative A.I. has a wide range of applications, including: 
   
 Generative Language Models: Generative A.I. can be used to write news articles, poetry, and even scripts. It can also be used to translate 

text from one language to another. These models excel in generating text-based content and have found use cases in various domains, such 
as language translation, summarization, and content editing. Large Language Models (LLMs) fall under this category and have 
revolutionized natural language processing. 

 
 Generative Image Models: Generative A.I. can create new images based on existing ones, such as creating a new portrait based on a 

person’s face or a new landscape based on existing scenery. Models can create and edit images, making them valuable tools in the fields of 
graphic design, image synthesis, and artistic creativity. 
 

 Generative Audio: Generative A.I. can generate new music tracks, sound effects, and even voice acting. 
 

 Generative Video and 3D Models: These advanced models have the potential to generate and edit videos, opening up opportunities in video 
production, gaming, and virtual reality. 
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Introduction: What is? 

PROMPT Engineer                                                  ChatBot                                              LLM

“Let’s go to N.Y.!”

Tokenization 
Natural Language 

Understanding / NLU 

Natural Language 
Generation / NLG 

• Destination: New York (N.Y.) 
• Purpose: Please specify the purpose or context of the trip for a  
  more detailed response. 

Generative A.I.  
(new content) 

Generative AI; 
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Introduction: What is? 
Generative AI;  

Generative A.I. is a powerful 
tool that has the potential to 
revolutionize several 
industries. 

 
With its ability to create new 
content based on existing 
data, generative A.I. has the 
potential to change the way 
we create, produce, improve 
and consume content in the 
future! 
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Introduction: What is? 
Large Language Model / LLM;  

A LLM / Large Language Model  

To explain the illustration and concept of a Large Language Model: 
 
 Language as a Brain: The illustration shows a brain, which represents 

the language model. Just like your brain understands and generates 
language, a Large Language Model processes vast amounts of text to 
learn how language works. 
 

 Network of Words: Inside the brain, you see a network that looks like 
it’s made of words and sentences. This symbolizes how the language 
model connects different pieces of information to understand and 
produce language. 
 

 Library of Knowledge: The surrounding library with books symbolizes 
the extensive knowledge base the language model draws from. It's 
like having access to all the books in the world when trying to 
understand or say something. 

 
In simple terms, a Large Language Model is like a super-smart brain that 
has read almost everything and can help you with language-related 
tasks, like writing essays, answering questions, or even making jokes. 
 

LLMs are machine learning models capable of Natural Language Processing (NLP), as they are trained on huge amounts of text data (usually 
from the internet/books) via deep-learning algorithms.  
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Introduction: What is? 
Large Language Model / LLM;  Size 

LLMs are machine learning models capable of Natural Language Processing (NLP), as they are trained on huge amounts of text data (usually 
from the internet/books) via deep-learning algorithms.  
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Introduction: What is? 
Large Language Model / LLM;  Specialisation & Benches 

LLMs are machine learning models capable of Natural Language Processing (NLP), as they are trained on huge amounts of text data (usually 
from the internet/books) via deep-learning algorithms.  

STEM stands for science, 
technology, engineering and 
mathematics and refers to any 
subjects that fall under these 
four disciplines.

The comparison of 6 representative 
LLMs regarding their abilities in 8 
categories: Writing, Roleplay, 
Reasoning, Math, Coding, 
Extraction, STEM, Humanities. 

https://lmsys.org/
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Introduction: What is? 
Large Language Model / LLM;  Specialisation & Benches 

LLMs are machine learning models capable of Natural Language Processing (NLP), as they are trained on huge amounts of text data (usually 
from the internet/books) via deep-learning algorithms.  

STEM stands for science, 
technology, engineering and 
mathematics and refers to any 
subjects that fall under these 
four disciplines.

The comparison of 6 representative 
LLMs regarding their abilities in 8 
categories: Writing, Roleplay, 
Reasoning, Math, Coding, 
Extraction, STEM, Humanities. 

https://lmsys.org/
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Introduction: What is? 
Large Language Model / LLM;  Specialisation & Benches 

LLMs are machine learning models capable of Natural Language Processing (NLP), as they are trained on huge amounts of text data (usually 
from the internet/books) via deep-learning algorithms.  

Several new tiny LLM models are 
emerging in the market, with the 
latest one being the Stable LM 1.6 
B model. 
 
The objective is to have smaller 
models that, when trained with 
top-quality data, exhibit excellent 
performance.  
 
These models provide customers 
with the capability to train and 
operate them on smaller devices 
tailored for specific niche 
applications. 

STEM stands for science, 
technology, engineering and 
mathematics and refers to any 
subjects that fall under these 
four disciplines.

Humanistic A.I. / HA.I. is a 
novel branch aimed at 
integrating psychological, 
social and computational 
methods in a systematic way, 
to reframe the study of both 
the embodied human mind and 
social and cultural contexts, as 
well as their reciprocal 
relations. 

https://lmsys.org/
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Introduction: What is? 
Large Language Model / LLM;  TimeLine 

LLMs are machine learning models capable of Natural Language Processing (NLP), as they are trained on huge amounts of text data (usually 
from the internet/books) via deep-learning algorithms.  
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Introduction: What is? 
Large Language Model / LLM;  European 

12/2023 - GEITje 7B: is a large open Dutch language model, made by Bram Vanroy , with 7 billion parameters, based on Mistral 7B. It has been 
further trained on 10 billion tokens of Dutch text. This has improved its Dutch language skills and increased its knowledge of Dutch topics. 
    

GEITje (GEneratIeve Transformer) was created by further training Mistral 7B on no less than 10 billion tokens of Dutch text from the Dutch 
Gigacorpus and the MADLAD-400 web crawling corpus. It is a so-called full-parameter finetune: performed on all parameters. Like Mistral, 
GEITje has a context length of 8,192 tokens. 

04/2024 – FIETJE 2B, based on @MSFTResearch PHI2, is 2.5x smaller than models like GEITje 7B Ultra, but manages to match their performance 
in benchmarks. 

09/2023 - Mistral AI, a startup co-founded by individuals with experience at Google’s DeepMind and Meta, made a significant entrance into the 
world of LLMs with Mistral 7B. Mistral 7b, a 7.3 billion parameter model with the sheer size of some of its competitors, Mistral 7b punches well 
above its weight in terms of capability and efficiency.  One of the key strengths of Mistral 7b lies in its architecture. Unlike many LLMs relying 
solely on transformer networks, Mistral 7b incorporates a hybrid approach, leveraging transformers and recurrent neural networks (RNNs) 

04/2024 - ALIA, Spain will develop an open-source large language model trained in Spanish (Castellano), Basque, Catalan, Galician and 
Valencian. This will be useful to users from any Spanish-speaking country.  The LLM will be developed as a public-private partnership between 
the Barcelona Supercomputer Center (BSC), the Spanish Supercomputing Network comprising 12 of these ultrafast machines, the Royal Spanish 
Academy and the Association of Spanish Language Academies — which work to protect the integrity of the Spanish language across the world. 
https://alia.gob.es/  

06/2024 – REYNAERDE 7B, is a QLoRA SFT fine-tuned and DPO-aligned LLM model based on the newly released 
Mistral 7B 0.3 Model.  



GIJSELSDOTCOM BV | Consulting  - The Institute © 2026  /  www.TheInstitute.be  -   info@TheInstitute.be  23 Page 

Introduction: What is? 
Large Language Model / LLM;  GPT5 cooperation with CoPilot 

LLMs are machine learning models capable of Natural Language Processing (NLP), as they are trained on huge amounts of text data (usually 
from the internet/books) via deep-learning algorithms.  
 

Feb 2019 - Invest $1 billion in 
OpenAI: Microsoft announced a 
significant investment in OpenAI, 

further deepening their 
collaboration in advanced A.I. 

technologies.



GIJSELSDOTCOM BV | Consulting  - The Institute © 2026  /  www.TheInstitute.be  -   info@TheInstitute.be  24 Page 

Introduction: What is? 
Large Language Model / LLM;  GPT5 cooperation with CoPilot 

Feb 2019 - Invest $1 billion in 
OpenAI: Microsoft announced a 
significant investment in OpenAI, 

further deepening their 
collaboration in advanced A.I. 

technologies.

LLMs are machine learning models capable of Natural Language Processing (NLP), as they are trained on huge amounts of text data (usually 
from the internet/books) via deep-learning algorithms.  
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Introduction: What is? 
Large Language Model / LLM;  GPT5 = CoPilot 
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Introduction: What is? 
Large Language Model / LLM;  How Smart are the different versions in time? 

LLMs are machine learning models capable of Natural Language Processing (NLP), as they are trained on huge amounts of text data (usually 
from the internet/books) via deep-learning algorithms. But the size and the type of training data depends on the LLM. 
 

PROMPT in CoPilot / GPT- 5.x PROMPT in CoPilot / GPT-4.x 
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Introduction: What is? 
Large Language Model / LLM;  How Smart are the different versions in time? / Knowledge cutoff? 

LLMs are machine learning models capable of Natural Language Processing (NLP), as they are trained on huge amounts of 
text data (usually from the internet/books) via deep-learning algorithms. But the size and the type of training data depends on 
time off the LLM. 
 
 
 
 
 
ChatGPT-4  Knowledge cutoff until 09/2021  - 1 trillion (Dutch 1 biljoen, 1000 miljard) parameters 

     - 32.000 tokens/25.000 words can be handled at once 
   
ChatGPT-4 Turbo Knowledge cutoff until 04/2023 - 1 trillion (Dutch 1 biljoen, 1000 miljard) parameters 

     - 32.000 tokens/25.000 words can be handled at once 
    

ChatGPT-4 o(mni) Knowledge cutoff until 12/2023  - 1 trillion (Dutch 1 biljoen, 1000 miljard) parameters 

      - 128.000 tokens/100.000 words can be handled at once 
   

ChatGPT-4.5 (Orion) Knowledge cutoff date 06/2024  - 256.000 tokens/200.000 words can be handled at once 

 
ChatGPT-5.5  Knowledge cutoff date 08/2025 - 768.000 tokens/600.000 words can be handled at once 

 
Gemini 2.5 Pro Knowledge cutoff date 01/2025 - 1.048.576 tokens/818.887 words can be handled at once 

 
Copilot can handle it—but the exact token ceiling depends on where and how you're using it. 
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Introduction: What is? 
Large Multimodal Model / LMM;    
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Introduction: What is? 
Large Multimodal Model / LMM;  

CoPilot is a large Multimodal Model 
(accepting image and text inputs, 
emitting text outputs) that allows 
users to upload and analyse various 
document types. 
 
Image and text are now connected in 
the question. Multimodal A.I. often 
outperforms single modal A.I. in many 
real-world problems. 
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Introduction: What is? 
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CoPilot is a large Multimodal Model 
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emitting text outputs) that allows 
users to upload and analyse various 
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Image and text are now connected in 
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Introduction: What is? 
Large Multimodal Model / LMM;  

CoPilot ... is a large Multimodal Model (accepting image and text inputs, emitting text 
outputs) that allows users to upload and analyse various document types. 
 
Image and text are now connected in the question. Multimodal A.I. often outperforms 
single modal A.I. in many real-world problems. 
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Introduction: What is? 
Large Multimodal Model / LMM;  
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AI Tools / Landscape  

Chapter II 
    

Software AI Tools / Landscape  
 
      

 OpenAI 
 GPTs / ChatGPT / DALL-E / Sora / Voice Engine  

SearchGPT / ChatGPT Pro – O 
 

 Microsoft 

 Edge / Bing / Copilot / Copilot Vision 
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Company:    https://openai.com/
ChatGPT-4: https://chat.openai.com/

2015 2018                   2019 2021 2022         2023                      2024

OpenA.I. was founded by Elon
Musk (till 02/2018)

& Sam Altman in San Francisco

OpenA.I. first introduces the concept 
of Generative Pre-Trained Transformer

/ Chatbot GPT-1

GPT is an AI-powered large language 
model / LLM that enables you to have 

human-like conversations and so 
much more with a chatbot.

OpenA.I. shifts from
non profit status to 

‘profit status

OpenA.I. releases the first Dall-E 
generative A.I. model

OpenA.I. releases the Dall-E 2 
and then ChatGPT-3

MS commits multibillion
dollar investment in OpenA.I. 

and GPT-4 multimodal is 
released

1

4

Nov. 2023 - DALL·E 3 is 
included in GPT-4, 

GPT-4 Turbo 

Feb. 2023 - Time magazine placed a 
screenshot of a conversation with ChatGPT on 
its cover, writing that "The A.I. Arms Race Is 

Changing Everything" and "The A.I. Arms 
Race Is On. Start Worrying".

Mar. 2023 - GPT-3.5 
Turbo, is for Free, has 
access to a larger set 

of training data

3.5

4

Dec. 2023 - OpenA.I. buys $51 
Million of A.I. Chips from Rain AI, a 

NVIDIA-challenging startup

Nov. 2023 - OpenA.I. says 
Sam Altman to return as CEO  

under new board

Nov. 2023 – Custom GPTs with 
GPT-4 Plus.   After a new update 

in GPT-4, you can now create 
custom versions of ChatGPT that 

combine instructions, extra 
knowledge, and any combination 

of skills

AI Tools / Landscape  
OpenA.I. TimeLine 2015-2023 

Apr.2023 
MyGPT

3
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2024 2025

AI Tools / Landscape  
OpenAI TimeLine 2024-2026 

Company:    https://openai.com/
ChatGPT-4: https://chat.openai.com/
Sora https://openai.com/sora

Feb. 16   2024

Sora is able to create a video of
up to one minute from a textual
prompt or a still image, with a

video quality of 1080p. 

SORA 

OpenA.I. Built a
Voice Cloning
Tool Called
Voice Engine

The Voice
Engine can
generate
realistic
synthetic voices
from short
audio clips

Maa. 30   2024

May 13   2024

OpenAI's new GPT-4o lets
people interact using
voice or video in the same
model and in real time.
The company's new free
flagship
“omnimodel” looks like a
supercharged version of
assistants like Siri or Alexa

May 15   2024

July 18  2024

OpenAI's GPT-4o 
mini, there most 
cost-efficient 
small model. We 
expect GPT-4o 
mini will 
significantly 
expand the range 
of applications 
built with A.I. by 
making 
intelligence much 
more affordable.

July 25   2024

Sep 05  2024

Okt 03  2024

canvas

Dec, 2024

10/01/2025

20/01/2025

31/01/2025

03/2025

03/2025

6/05/2025

OPENAIwill transition to 
a Public Benefit 
Corporation (PBC)–a 
purpose-driven company 
structure that has to 
consider the interests of 
both shareholders and 
the mission.

08/2025

SORA-2 
10/2025

10/2025

10/2025

Apps

11/2025

12/2025
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AI Tools / Landscape  
OpenAI Tools 

Agents in OpenAI are specialized AI assistants that automate tasks, analyze data, and act on behalf of users or organizations 
within the Microsoft 365 ecosystem. Unlike general chat bots, these agents can be customized with specific knowledge, work 
independently to resolve inquiries, and integrate with business applications to manage workflows, such as CRM, HR, or 
finance, using Natural Language processing  
 
All those Agents will be available in the Apps Store. 
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AI Tools / Landscape  

Agents in Microsoft Copilot are specialized AI assistants that automate tasks, analyze data, and act on behalf of users or 
organizations within the Microsoft 365 ecosystem. Unlike general chat bots, these agents can be customized with specific 
knowledge, work independently to resolve inquiries, and integrate with business applications to manage workflows, such as 
CRM, HR, or finance, using Natural Language processing  
 
All those GPTs will be available in the Agent Store. 

MS Tools 
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AI Tools / Landscape  
MS Tools / Agents / Example DROPBOX Agent 
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Feb 2019 - Invest $1 billion in 
OpenAI: Microsoft announced a 
significant investment in OpenAI, 

further deepening their 
collaboration in advanced A.I. 

technologies.

1975                          1990                   1997 2014              2016                     2019           2020                              2022          2023                                                                2024 2025                      2026

MS was 
founded by Bill 
Gates and Paul 

Allen

June 1997 - Microsoft Office 
Assistant 'Clippy': One of 

the early forms of an 
interactive A.I. in Microsoft 

products, Clippy was an 
office assistant designed to 

help users of Microsoft 
Office with hints and tips, 
although it received mixed 
reviews for its usefulness.

Early A.I. Research: 
Microsoft began 

investing in A.I. and 
machine learning 

research, although 
specific dates and 

projects from this era 
are less documented 

in public records.

Dec 2016 - Partnership with 
OpenAI: Microsoft 

partnered with OpenAI, 
indicating a deeper 
commitment to A.I. 

research and development, 
particularly in the field of 
deep learning and neural 

networks.

Sep. 2014 - Launch of 
Cortana: Microsoft 

introduced Cortana, a virtual 
assistant that utilizes A.I. to 

provide voice-activated 
assistance to Windows users, 

similar to Apple's Siri and 
Google's Assistant.

May 2020 - OpenA.I. 
GPT-3 Licensing: 

Microsoft secured an 
exclusive license to 
the GPT-3 language 
model developed by 
OpenAI, indicating a 
strong move in the 

direction of advanced 
natural language 

processing 
technologies.

MS TimeLine 1975-2026 

AI Tools / Landscape  

Company:    https://www.microsoft.com/
MS CoPilot: https://copilot.microsoft.com/
MS Bing: https://www.bing.com/

3

Jan 2022 -
Microsoft 
extends 

partnership 
with OpenAI

Dec. 2023 - Microsoft 
has released a new 

Copilot app for Android 
and iOS. Its functionality 
turns out to be the same 
as the previous Bing Chat 
application, with which 

GPT-4 and image 
generator DALL-E 3 can 

be accessed for free

4

Maa. 2024 - Custom GPTs in
MS CoPilot Pro subscribers
for $20 a month

Maa. 2024 - Mustafa
Suleyman co-founder of
Google DeepMind has
joined MS as CEO of
Microsoft AI. He will be
leading all consumer A.I.
products and research,
including Copilot, Bing
and Edge.

June 12,
2024 -
Custom
GPTs in MS
CoPilot are
stopped

May, 2024 –
SLM of MS

MAI-1: Microsoft
Readies New A.I.
Model to
Compete With
Google, OpenAI

May, 2025

PHI-3

PHI-4

Microsoft’s Copilot 
makes Anthropic’s 

Claude and OpenAI’s 
GPT team up

Okt 03  2024

canvas

MS commits multibillion
dollar investment in OpenA.I. 

and GPT-4 multimodal is 
released
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AI Tools / Landscape  

May. 2025 – Phi-4 models are the most capable and cost-effective Small Language Models / SLMs available, outperforming 
models of the same size and next size up across a variety of language, reasoning, coding, and math benchmarks, offering 
more practical choices as they compose and build generative A.I. applications. 
 
They are trained using high quality training data, the availability of Phi-4 models expands the selection of high-quality models 
for Azure customers, offering more practical choices as they compose and build generative A.I. applications. 
 
 Phi-4-vision is a 4.2B parameter multimodal model with language and vision capabilities. 
 Phi-4-mini is a 3.8B parameter language model, available in two context lengths (128K and 4K). 
 Phi-4-small is a 7B parameter language model, available in two context lengths (128K and 8K). 
 Phi-4-medium is a 14B parameter language model, available in two context lengths (128K and 4K). 

MS Tools 
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AI Tools / Landscape  

The integration of Microsoft CoPilot into the MS 365 suite sa MS Powerpoint. 
 

MS Tools 
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AI Tools / Landscape  

The integration of Microsoft CoPilot into the MS 365 suite sa MS Powerpoint. 
 

MS Tools 
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AI Tools / Landscape  

The integration of Microsoft CoPilot into the MS 365 suite sa MS Powerpoint. 
 

MS Tools 
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AI Tools / Landscape  

The integration of Microsoft CoPilot into the MS 365 suite sa MS Excel. 
 

MS Tools 
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AI Tools / Landscape  
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AI Tools / Landscape  

The integration of Microsoft CoPilot into the MS 365 suite sa MS Excel. 
 

MS Tools 



GIJSELSDOTCOM BV | Consulting  - The Institute © 2026  /  www.TheInstitute.be  -   info@TheInstitute.be  50 Page 

AI Tools / Landscape  

The integration of Microsoft CoPilot into the MS 365 suite sa MS Word. 
 

MS Tools 
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Personalize your interaction 

Chapter III 
   
Personalize your interaction 
 
 Custom instructions 
 Memory 
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Personalize your interaction 
Custom instructions for your ChatGPT 

Custom instructions feature makes ChatGPT more powerful by incorporating your preferences or specifications that you wish ChatGPT to take 
into account each time you generate responses. The model will consistently consider these instructions whenever it responds, eliminating the 
need for you to repeat your preferences or information in each interaction. 
 
An example use-case can be, imagine a teacher devising a lesson plan without the need to repeatedly mention that they're teaching 3rd-grade 
science. Likewise, a developer striving for efficient code in Python can state their preference just once, and ChatGPT will consistently consider 
this. 
 
The development of this feature was directly influenced by user feedback, which emphasized the significance of steerability for users. It serves a 
critical purpose in enhancing adaptability, enabling models to effectively adjust to various contexts and cater to individual requirements. 
 
An example - Chat GPT Custom Instructions for teachers 
 
 
 
 
 
 
 
 
 
 
 
 
At the moment there is a lack of multi-persona custom instructions. You can only have one saved custom instruction at a time! 
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Personalize your interaction 
Custom instructions for your ChatGPT 

I want to be addressed as Mr Christian Gijsels.
I am a Forecasting Assistant specialized in helping professionals make better, data-
driven predictions. Domain focus: business forecasting in finance, sales, HR, supply
chain, and marketing. Key capabilities: Analyze historical data and identify trends,
seasonality, and anomalies. Generate baseline forecasts and simulate
multiple future scenarios (optimistic, neutral, pessimistic). Support demand
forecasting, risk forecasting, and strategic scenario planning. Explain results
clearly, highlighting assumptions, limitations, and confidence levelPresent insights in
business-friendly formats: bullet points, summary tables, charts, and executive-ready
text. Style: concise, structured, transparent, and non-technical. Avoid
jargon, but provide enough detail to justify decisions. Goal: help the user
anticipate change, make informed decisions, and communicate forecasts convincingly
to colleagues and stakeholders.

I am a person from Edegem, and Edegem is located in Belgium.

Belgium is located in Europe, and in Belgium, we speak three languages: Dutch, French,
and German. However, we prefer to prepare most texts in English. Most of my texts are
related to analyses.

I have a small company active in consulting, which, since the year 2000, has specialized in
in-depth analysis assignments. We also offer comprehensive training programs to equip
professionals with the skills needed to excel in the field of analysis, mainly related to
modeling languages (ArchiMate, BPMN, DMN, CMM, UML, ...) and modeling tools
(SPARX Enterprise Architect, Camunda, BizAgi, LeanIX, ...).

Since 2023, we also offer AI Forecasting services and have been at the forefront of
combining analysis with artificial intelligence, helping clients harness the power of AI for
data-driven decision-making.

The goal of our company is to provide the best business predicting services in consulting
and education so that people are well trained for their job and highly satisfied with the
services offered.

Our Location: Edegem, Belgium
Our Email: info@gijsels.com
Our Phone: +32 476 99 59 93
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Personalize your interaction 
Custom instructions for other ChatBot 

I want to be addressed as Mr Christian Gijsels.
I am a Forecasting Assistant specialized in helping professionals make better, data-
driven predictions. Domain focus: business forecasting in finance, sales, HR, supply
chain, and marketing. Key capabilities: Analyse historical data and identify trends,
seasonality, and anomalies. Generate baseline forecasts and simulate
multiple future scenarios (optimistic, neutral, pessimistic). Support demand
forecasting, risk forecasting, and strategic scenario planning. Explain results
clearly, highlighting assumptions, limitations, and confidence levelPresent insights in
business-friendly formats: bullet points, summary tables, charts, and executive-ready
text. Style: concise, structured, transparent, and non-technical. Avoid
jargon, but provide enough detail to justify decisions. Goal: help the user
anticipate change, make informed decisions, and communicate forecasts convincingly
to colleagues and stakeholders.

I am a person from Edegem, and Edegem is located in Belgium.

Belgium is located in Europe, and in Belgium, we speak three languages: Dutch, French,
and German. However, we prefer to prepare most texts in English. Most of my texts are
related to analyses.

I have a small company active in consulting, which, since the year 2000, has specialized in
in-depth analysis assignments. We also offer comprehensive training programs to equip
professionals with the skills needed to excel in the field of analysis, mainly related to
modeling languages (ArchiMate, BPMN, DMN, CMM, UML, ...) and modeling tools
(SPARX Enterprise Architect, Camunda, BizAgi, LeanIX, ...).

Since 2023, we also offer AI Forecasting services and have been at the forefront of
combining analysis with artificial intelligence, helping clients harness the power of AI for
data-driven decision-making.

The goal of our company is to provide the best business predicting services in consulting
and education so that people are well trained for their job and highly satisfied with the
services offered.

Our Location: Edegem, Belgium
Our Email: info@gijsels.com
Our Phone: +32 476 99 59 93
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Hands-On  / Standard PROMPTING 

Chapter IV 
  
Hands-On  / Standard PROMPTING 
 
 Direct / Zero-Shot Prompting 
 One-Shot Prompting 
 Few-Shot Prompting (FSP) 
 Interactive / Step-wise Prompting 
 Output parameters for Prompting 

 Bullets, Table, Numbers, .. 
 Tones and Styles 
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Optimal PROMPTING 

What can you tell me about ArchiMate 3.2 ? 

Hands-On  / Standard PROMPTING 
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Optimal PROMPTING 

The relationship between a PROMPT and a Large Language Model  is fundamental to how these models operate and interact with users. 
 
Here's an overview of this relationship: 
 
 Definition of a single PROMPT: In the context of LLMs, a PROMPT is a user-provided input that initiates a response from the model. It can be a 

question, a statement, a partial sentence, or any form of text (picture, data, ..)  that seeks further elaboration, continuation, or response from 
the LLM. 

 
 Model Response: Based on the PROMPT, the LLM generates a response by predicting the most likely continuation of the input text (picture, 

data, ..). This is achieved through complex algorithms and patterns learned during the model's training on a vast dataset of text. 
 

 Importance of Prompt Design: The quality and specificity of the PROMPT significantly influence the relevance and accuracy of the model's 
response. Well-crafted PROMPTs lead to more precise and useful responses, while vague or ambiguous PROMPTs might result in less 
accurate or relevant information. 
 

 Interactive Nature: The interaction between the PROMPT and the LLM is iterative. The initial response from the model can lead to further 
PROMPTs, refining the conversation or exploration of a topic.  
 

 Limitations and Interpretations: The LLM's understanding is limited to its training data and the algorithms it employs. It interprets the 
PROMPT based on patterns it has learned, but it doesn't have an understanding or awareness in the human sense.  
 

 Training Data: The type and scope of the training data used to train the model play a crucial role. Models trained on more diverse and 
extensive datasets can handle a wider range of topics and languages. 
 

Hands-On  / Standard PROMPTING 
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Sort of PROMPTINGS 

Hands-On  / Standard PROMPTING 
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Optimal PROMPTING - Direct prompting (Zero-shot) 

Direct prompting (also known as Zero-shot) is the simplest type of prompt.  
It provides no examples to the model, just the instruction. You can also phrase the instruction as a question, or give the model a "role," as seen in 
the second example below. The prompt is typically a straightforward question or statement requiring a direct response from the AI. It doesn't 
involve guiding the A.I. through a reasoning process. 
       

Idea Generation: 
 
 
 
 
 
Role Prompting: 
 

Hands-On  / Standard PROMPTING 
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Optimal PROMPTING - Prompting with examples (One-, Multi-shot / Few-shot) 

One-shot prompting shows the model one clear, descriptive example of what you'd like it to imitate. 
 
 
 
 
 
 
 
 
Multi-shot / Few-shot prompting shows the model two or more clear, descriptive examples of what you'd like it to imitate. 
 

Hands-On  / Standard PROMPTING 
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Hands-On  / Standard PROMPTING 
Optimal PROMPTING - Prompting with examples (One-, Multi-shot / Few-shot) 

Photo as 
attachment

One-shot prompting shows the model one clear, descriptive example of what you'd like it to imitate. 
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One-shot prompting shows the model one clear, descriptive example of what you'd like it to imitate. 
 
  
 

Hands-On  / Standard PROMPTING 
Optimal PROMPTING - Prompting with examples (One-, Multi-shot / Few-shot) 
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Hands-On  / Standard PROMPTING 

Multi-shot / Few-shot prompting shows the model two or more 
clear, descriptive examples of what you'd like it to imitate. 
 
 
 
 
 
 
 
 
 

Optimal PROMPTING - Prompting with examples (One-, Multi-shot / Few-shot) 
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Optimal PROMPTING - Chain of Thought (CoT) Prompting 

Hands-On  / Standard PROMPTING 

 
 Structured Reasoning: This method involves guiding the A.I. through a step-by-step reasoning process. 

The prompt explicitly outlines a sequence of logical steps or considerations to reach a conclusion. 
 

 Complex Problems: It is particularly useful for complex or multi-step problems, where breaking down the process into smaller 
parts can lead to clearer and more accurate answers. 
 

 The Chain of Thought Framework is a specialized prompt engineering technique designed to enhance the reasoning capabilities 
of language models like GPT-x. By instructing the A.I. to approach a problem "step-by-step," this framework guides the model 
through a logical sequence of thoughts, making it particularly effective for complex analytical tasks and problem-solving. 
 
Add the phrase "Let's think through it step-by-step" to guide the A.I. in its reasoning process. 
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Content generation: 
 PROMPT ‘ Generate text about  [text] ‘ 
 PROMPT ‘ Generate text about  [text]  in  the style of Harry Potter ‘ 
 PROMPT ‘ Generate text about  [text]  in  the style of [text] ‘ 
 PROMPT ‘ Tell me a story , in 20 chapters, about  [text]  this for an audience of sales people ‘ 
 PROMPT ‘ Make a twitter message from this text and produce a remarkable title, end with a few related  

              hashtags [text] ‘ 
 
 

 PROMPT ‘                                  Read the text of this PDF ‘  
 
 
 

Content case generation: 
 PROMPT ‘ A helpdesk is receiving calls from clients, we have a first line support who can record the incoming calls,  

                we have a second line support who can record and adjust the incoming calls , we have an admin who can  
                do everything. Give me the user-stories from the recording of a call until the call is solved.’ 

 PROMPT ‘ In a business analyse we have and activity ' add a client ' into our customer database , which are the  
                 UML use-cases which we can define to automate this activity .’ 
 

Examples Natural Language Understanding 

Hands-On  / Standard PROMPTING 
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Content summarization: 
 PROMPT ‘ Summarize this text  [text]  ‘      
 PROMPT ‘ Summarize this text  [text]  like I'm 18 years old ‘ 
 PROMPT ‘ Summarize this text  [text]  and make it easy to read ‘ 

 
 PROMPT ‘                                   Summarize the text of this PDF ‘  
 
 

Content translation: 
 PROMPT ‘ Translate this text to Spanish  [text]  ‘ 
 PROMPT ‘ Summarize this text  [text]  in 300 words and translate to Dutch ‘ 
 PROMPT ‘ Translate this text from Dutch to Spanish and Portugees  [text]  ‘ 

 
 PROMPT ‘                                  Translate the text of this PDF to English ‘  

 
 

Content analysis: 
 PROMPT ‘ Please explain to me in Dutch what they mean by this text  [text] ‘ 
 PROMPT ‘ Read this text and notice in which style it was written, then take over the same style and write [text] ‘ 

 

Examples Natural Language Understanding 

Hands-On  / Standard PROMPTING 
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Content manipulation: 
 Make a Sprint planning from a list of User-Stories 

 

Examples Natural Language Understanding 

Hands-On  / Standard PROMPTING 

Export to 
.txt file 
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Content manipulation: 
 PROMPT ‘ Read the Text 

                Remove empty lines 
                Create table with:  
                - If the line starts with 'BP:' put that line in the left column;  
                - If the line starts '[' put that line in the right column; 

Examples Natural Language Understanding 

Hands-On  / Standard PROMPTING 
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Content manipulation: 
 PROMPT ‘ Use the input of the Table as input for a Sprint planning: 

                                - Sprint Planning of 20 Weeks 
                                - Sprints of 2 weeks - add a new Column 1 and put the Sprint number there, only when it is a new Sprint 
                                - Days - add a new Column 2 and put the Day or Week number there 

 

Examples Natural Language Understanding 

Hands-On  / Standard PROMPTING 
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Content manipulation: 
 PROMPT ‘ Add a 3th Column with the total of weeks 

Examples Natural Language Understanding 

Hands-On  / Standard PROMPTING 
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Multilingual Communication: 
 Can assist in translating, proofreading, and enhancing texts to ensure professional English communication.  

 PROMPT ‘ Proofread this text and adjust where necessary [text]. ‘  
 PROMPT ‘ Proofread this text and enhance where possible [text]. ‘  
 PROMPT ‘ Proofread this text and adjust to a very commercial Arabic  version [text]. ‘  
 

 

Examples Natural Language Understanding 

Hands-On  / Standard PROMPTING 
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Multilingual Communication: 
 Can assist in translating, proofreading, and enhancing texts to ensure professional translations.  

 PROMPT ‘ I did a seminar about A.I. and I want to thank the participants,  
                write them all a personal mail, in their own language, to thank them for their participation, 
                100 words max. 
   

              participant 1, Christian Gijsels, Dutch 
              participant 2, Marie De Volder, French  
              participant 3, Sofie De Wachter, German ‘ 

Examples Natural Language Understanding 

Hands-On  / Standard PROMPTING 
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Hands-On  / Standard PROMPTING 

Answering a wide range questions - It can provide explanations, definitions, and information on various topics.. 
 PROMPT ‘ Give me the definition of BPMN and DMN,  

              and how they are related to each other 
              and when to use ? 

 PROMPT ‘ Define the roles / profiles which have modelling skills s.a. ArchiMate, BPMN, DMN, CMM and UML 
                 and describe their skills’ 

 PROMPT ‘ Can you create a report about a human lifeline , which are the major events in a lifeline ,  
              from birth till dead ? 

 
  
It can help in identifying areas for improvement in business processes: 

 PROMPT ‘ I run a manufacturing company, and I want to identify areas where your production processes can be 
                improved to increase efficiency and reduce costs. ‘ 
 

Examples Natural Language Understanding 



GIJSELSDOTCOM BV | Consulting  - The Institute © 2026  /  www.TheInstitute.be  -   info@TheInstitute.be  75 Page 

Hands-On  / Standard PROMPTING 

Educational Content:  
 Generate educational materials, including training modules and course outlines, related to modeling languages , 

modelling tools and program languages. 
 PROMPT ‘ Can you create me a course outline how I become an ' Azure Integration Services Developer ‘ ,  

                 give me an extensive resume per topic. ‘ 
 
 

 It can assist in designing comprehensive training programs. 
 PROMPT ‘ Make me comprehensive training program to develop my Azure Integration skills. ‘ 
           + 
 PROMPT ‘ Divide the output in 10 slides with 

               - A Title in <Bold> 
               - A SubTitle in <Italic> 
               - A text of minimum 200 words ‘ 

           + 
 PROMPT ‘ Make a new slide with all the Titles of the 10 slides , put this slide first a name the Title ‘ INDEX ‘ 

 
 

Examples Natural Language Understanding 
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Hands-On  / Standard PROMPTING 

Educational Content:  
 It can assist in defining KEYWORDS 

 PROMPT ‘ Can you generate a list of KEYWORDS related to HR / Human Resources 
 

 It can assist in defining #HASHTAGS 
 PROMPT ‘ Can you generate a list of HASHTAGS related to HR / Human Resources Performance Management 

 
 It can assist in defining QUESTIONS 

 PROMPT ‘ Act as a Sales Manager with 15-year experience in Business Consulting Services, 
                Develop a list of 10 questions to ask to a sollicitant for the job of [FUNCTION]. 
                One of the key questions is [VALUE]  
 
                [FUNCTION]=Senior Sales Manager  
                [VALUE]=Ability to live in Luxemburg ‘ 

Examples Natural Language Understanding 

+ Variables use 
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Hands-On  / Standard PROMPTING 

Role Play:  
 It can assist in defining a RolePlay 

 PROMPT ‘ I am the prince and you are the princes that lives in a Castle in the middle of the Jungle. 
                 I come to save you. 
 
                 Start the RolePlay ‘ 
 
 

 PROMPT ‘ Make a photo of this RolePlay in landscape format ‘ 
 

 
 PROMPT ‘ We are going to play a RolePlay, 

                Act as an HelpDesk ChatBot for a Jukebox, who is always trying to solve the problem. 
                You are a funny ChatBot and always try to make a few Jokes when solving problems  
                and asking questions ‘ 

Examples Natural Language Understanding 



GIJSELSDOTCOM BV | Consulting  - The Institute © 2026  /  www.TheInstitute.be  -   info@TheInstitute.be  78 Page 

Hands-On  / Standard PROMPTING 
Examples Natural Language Understanding 
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Hands-On  / Standard PROMPTING 
Examples Natural Language Understanding 
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Hands-On  / Standard PROMPTING 
Examples Natural Language Understanding 
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Hands-On  / Standard PROMPTING 
Examples Natural Language Understanding 
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Hands-On  / Standard PROMPTING 

Data Analysis and Interpretation: 
 PROMPT ‘ What are 1, 3, 5, 7, 11, .. ? ‘ 
 PROMPT ‘ Give me the prime numbers between 3636 and 4573 ‘ 

 
 

 
 PROMPT ‘ What can you understand from this data [dataset,,,,] ‘ 
 PROMPT ‘ Calculate the average for the provided dataset [dataset,,,,] ‘ 
 PROMPT ‘ What are the methods you can predict the data in 2025 ? ’ 
 PROMPT ‘ Can you give me the profit per quarter ? ’ 
 
 
 PROMPT ‘                                              What can you understand from this data  

Examples Data Understanding 
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Hands-On  / Standard PROMPTING 

Data Analysis and Interpretation: 
 

 

Examples Data Understanding 
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Hands-On  / Standard PROMPTING 

Data Analysis and Interpretation: 
 

 

Examples Data Understanding 
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Hands-On  / Standard PROMPTING 

Data Analysis and Interpretation: 
 

 

Examples Data Understanding 
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Hands-On  / Standard PROMPTING 

Data Analysis and Interpretation: 
 

 

Examples Data Understanding 
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Hands-On  / Standard PROMPTING 

Decision Tree: 
 PROMPT ‘ We are going to define a DMN Table ( from the OMG Group ) , do not react now ‘ 
 PROMPT ‘ I am organising a dinner for x people, dependent on the weather we will eat different, 

                if there are children their will not be beer or wine, when it rains, we eat no BBQ ,  
                if at least 2 people are vegetarians, we eat no meat. 
 
                Give me a suggestion for a meal: 

- Column 1 : Weather (at least 5 types) 
- Column 2: Number of people 
- Column 3: Children (yes or no) 
- Column 4: at least 2 Vegetarians (yes or no) 
- Column 5: Output ( meal ) ‘ 
                  

Examples Data Understanding 
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Hands-On  / Standard PROMPTING 

Data Exchange Code writing: 
 Convert code from various programming languages.  

 PROMPT ‘ Convert my personal data into JSON (JavaScript Object Notation) format. ‘ 
 

 PROMPT ‘ Convert JSON format to XML (eXtensible Markup Language) format. ’  
 

 PROMPT ‘ Make now an 'appSettings' file for the .NET framework. ‘  
 

 
 

Examples Data Understanding 
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Hands-On  / Standard PROMPTING 

SWOT Analysis: 
 PROMPT ‘ Make a SWOT analysis of [ANALYSIS] 

                 The output format of the SWOT Analysis is a TABLE with 2 rows. 
 

   Each row has 2 columns, which we define as follows:  
   - Row 1 - Left column, name this cell 'STRENGHTS (internal)’  
   - Row 1 - Right column, name this cell 'WEAKNESSES (Internal)’  
   - Row 2 - Left column, name this cell 'OPPORTUNITIES (External)’  
   - Row 2 - Left Right , name this cell ' THREATS (External) ‘ 
 
[ANALYSIS]= A ChatBot versus a SearchEngine 

Examples Data Understanding 
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Hands-On  / Standard PROMPTING 

Style guide: 
 PROMPT ‘ Develop a typography style guide for a web application, including font families, sizes,  

                and usage guidelines ‘ 
 

 PROMPT ‘ Write five FAQs with answers using these keywords [keywords] ‘ 
 

 PROMPT ‘ Create a keyword list for my SEO agency around [SERVICES] and cluster the list based on the  
                 sales funnel, from top to bottom of the funnel keywords 
 
                 [SERVICES]= Consulting Services  
 
 

Examples Development Understanding 
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Hands-On  / Standard PROMPTING 

Code writing: 
 Generate code snippets in various programming 

languages based on user instructions or 
requirements.  
 PROMPT ‘ Write ‘Hello World’ in Pascal , C, 

C sharp, COBOL, java and Modula 2.  
 
 

Examples Development Understanding 
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Hands-On  / Standard PROMPTING 

Code writing: 
 Generate code snippets in various programming languages based on user instructions or requirements.  

 PROMPT ‘  

Examples Development Understanding 
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Hands-On  / Standard PROMPTING 

Code writing: 
 Generate code snippets in various programming languages based on user instructions or 

requirements.  
 PROMPT ‘ 

Generate a CSS with: 
- a TITLE in BOLD 
- a TEXT in black 
- a LINK 
- a VISITED LINK in red.’ 
 

Examples Development Understanding 
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Hands-On  / Standard PROMPTING 

Code writing: 
 Generate code snippets in various programming languages based on user instructions or 

requirements.  
 PROMPT ‘ Generate a website in HTML (HyperText Markup Language)  for my 

company, with a 'Consulting' and ' Education' and ‘ Contact' button, generate text for 
every part, at the end of every part you have a button to go Up. 
 

Examples Development Understanding 
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Hands-On  / Standard PROMPTING 
Examples Knowledge creation 
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Hands-On  / Standard PROMPTING 
Examples Knowledge creation 
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Hands-On  / Standard PROMPTING 
Examples Knowledge creation 
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Hands-On  / Standard PROMPTING 
Examples Knowledge creation 
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Hands-On  / Standard PROMPTING 
Examples Knowledge creation 
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Hands-On  / Standard PROMPTING 
Formats 

DataSet(s)

Photo

ASCII

https://www.utilities-online.info/yaml-editor-online

Generative AI 
specific for
Conversion

Result(s)

CSV

Table

ASCII

YAML

Chart
Chart

CSV

Table

YAML

ascii

ascii

MS Excel

Paper / Sketch

JSON

Mermaid

HTML

XMI



GIJSELSDOTCOM BV | Consulting  - The Institute © 2026  /  www.TheInstitute.be  -   info@TheInstitute.be  101 Page 

Hands-On  / Standard PROMPTING 
Output parameters 

The ChatBot can provide outputs in various structured 
formats to organize information effectively. 
 
Here are some of the possible formats with examples: 
 Matplotlib Chart 
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Hands-On  / Standard PROMPTING 
Output parameters 

The ChatBot can provide outputs in various structured 
formats to organize information effectively. 
 
Here are some of the possible formats with examples: 
 Matplotlib Chart 
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Hands-On  / Standard PROMPTING 
Output parameters 

The ChatBot can provide outputs in various structured 
formats to organize information effectively. 
 
Here are some of the possible formats with examples: 

 
(Opsommingstekens)



GIJSELSDOTCOM BV | Consulting  - The Institute © 2026  /  www.TheInstitute.be  -   info@TheInstitute.be  104 Page 

Hands-On  / Standard PROMPTING 
Output parameters 

The ChatBot can provide outputs in various structured 
formats to organize information effectively. 
 
Here are some of the possible formats with examples: 
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Hands-On  / Standard PROMPTING 
Output parameters 

The ChatBot can provide outputs in various structured 
formats to organize information effectively. 
 
Here are some of the possible formats with examples: 
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Hands-On  / Standard PROMPTING 
Output parameters 

The ChatBot can provide outputs in various structured 
formats to organize information effectively. 
 
Here are some of the possible formats with examples: 
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Hands-On  / Standard PROMPTING 
Output parameters 

The ChatBot can provide outputs in various structured 
formats to organize information effectively. 
 
Here are some of the possible formats with examples: 
 HTML (HyperText Markup Language) 
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Hands-On  / Standard PROMPTING 
Output parameters 

The ChatBot can provide outputs in various structured 
formats to organize information effectively. 
 
Here are some of the possible formats with examples: 
 Numeric   (1,2,3, …) 
 Alphanumeric  (A,B,C, …) 
 Roman   (I, II, III, …) 
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Hands-On  / Standard PROMPTING 
Output parameters / ASCII views 

 A Directory Tree (IT-context) - Ideal for  IT-teams, Git-repositories, document  
      generators. 
 
 
 
 
 
 
 
 

 A Hierarchic structure  - Shows content 
 
 
 
 
 
 
 
 
 
 

 A Tree diagram  - Shows functional coherence and derivation 
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Hands-On  / Standard PROMPTING 
Output parameters / ASCII views 

 An ASCII Tree  - Text tree view 
 
 
 
 
 
 
 

 A Process flow  - Shows steps 
 
 
 
 

 
 

 A Decision Tree  - Shows decision coherence  
 
 
 
 
 

 A State Machine  - Shows the cohesion of the different states 
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Hands-On  / Standard PROMPTING 
Output parameters / ASCII views 

 A ASCII Flow diagram  - Shows the main steps and sequence 
end-to-end 

 
 

 A Data Flow  - Shows the flow of Data 
 
 
 
 
 
 
 

 The Requirement decomposition - Shows the Req. 
 
 
 
 
 

  Responsibility / RACI View - Show RA(S)CI rights 
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Hands-On  / Standard PROMPTING 
Output parameters / ASCII views 

 A CRUD Coverge Map  - Shows the Create/Read/Update/Delete rights 
 

 
 
 
 

 
 An exception / Error path - Shows the flow of error handling 

 
 
 

   
 A lifecycle / State view  - Shows the states of the lifecycle 

 
 
 
 

 A Test flow view  - In what order does the test execute 
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Hands-On  / Standard PROMPTING 
Output parameters / ASCII views 

 A boundary / Edge case view - What happens at limits 
 
 
 
 
 

 A Traceability View  - Can every requirement be proven / tested 
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Hands-On  / Standard PROMPTING 
Output parameters / PlantUML 

The ChatBot can provide outputs in various structured 
formats to organize information effectively. 
 
Here are some of the possible formats with examples: 
 PlantUML 
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Hands-On  / Standard PROMPTING 
Output parameters / PlantUML 

The ChatBot can provide outputs in various structured 
formats to organize information effectively. 
 
Here are some of the possible formats with examples: 
 PlantUML 

 

https://www.planttext.com 
Aug 29, 2024 - PlantText Version 22 
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Hands-On  / Standard PROMPTING 
Output parameters / PlantUML 

The ChatBot can provide outputs in various structured 
formats to organize information effectively. 
 
Here are some of the possible formats with examples: 
 PlantUML 

 

https://www.planttext.com 
Aug 29, 2024 - PlantText Version 22 
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Hands-On  / Standard PROMPTING 
Output parameters / PlantUML 

The ChatBot can provide outputs in various structured 
formats to organize information effectively. 
 
Here are some of the possible formats with examples: 
 PlantUML 

 

https://www.planttext.com 
Aug 29, 2024 - PlantText Version 22 
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Hands-On  / Standard PROMPTING 
Output parameters / PlantUML 

The ChatBot can provide outputs in various structured 
formats to organize information effectively. 
 
yUML is a lightweight, text-based tool and language for 
creating Unified Modeling Language (UML) diagrams. It 
allows users to describe UML diagrams in a simple textual 
syntax, which can then be rendered into visual diagrams. 
yUML is commonly used to create diagrams for software 
modeling, business processes, and other technical and 
non-technical domains. 
 
Here are some of the possible formats with examples: 
 yUML 

 

https://yuml.me/ 
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Hands-On  / Standard PROMPTING 
Output parameters / PlantUML 

The ChatBot can provide outputs in various structured 
formats to organize information effectively. 
 
Here are some of the possible formats with examples: 
 Mermaid 
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Hands-On  / Standard PROMPTING 
Output parameters / Markdown 

The ChatBot can provide outputs in various structured 
formats to organize information effectively. 
 
Here are some of the possible formats with examples: 
 Markdown 
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Hands-On  / Standard PROMPTING 

https://hackmd.io/ 
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Hands-On  / Standard PROMPTING 
Output parameters / LaTex 

The ChatBot can provide outputs in various structured 
formats to organize information effectively. 
 
Here are some of the possible formats with examples: 
 LaTex 
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Hands-On  / Standard PROMPTING 
https://texviewer.herokuapp.com/ 
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Hands-On  / Standard PROMPTING 
Output parameters / Powerpoint 

The ChatBot can provide outputs in various structured 
formats to organize information effectively. 
 
Here are some of the possible formats with examples: 
 Powerpoint 
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Hands-On  / Standard PROMPTING 
Output parameters / Figma 

The ChatBot can provide outputs in various structured 
formats to organize information effectively. 
 
Here are some of the possible 
formats with examples: 
 Figma Wireframe 

 



GIJSELSDOTCOM BV | Consulting  - The Institute © 2026  /  www.TheInstitute.be  -   info@TheInstitute.be  126 Page 

Hands-On  / Test PROMPTING 

Chapter V 
  
Hands-On  / Test PROMPTING 
 
 SAFe Framework 
 4 SAFe building blocks 
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Hands-On  / Test PROMPTING 
Scaled Agile Framework (SAFe) 

SAFe is used to manage end-to-end work, from idea to delivery, across large and complex organizations. 
 
  
 
 
 
 
 
It provides structure and alignment when many teams must work together toward shared business outcomes. 
 
 
 
The 4 SAFe building blocks, but now with a clear focus on Generative AI for testers,  
and we explicitly state what GenAI can generate at each level, aligned with the attached hierarchy: 
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Hands-On  / Test PROMPTING 
Scaled Agile Framework (SAFe) / Generative AI for Testers across SAFe levels 

An Epic is a large business initiative that represents a significant 
change or investment needed to achieve a strategic objective. 
 
An Epic: 
• Is too large to be delivered in a single iteration or sprint 
• Is typically broken down into multiple capabilities, features, or 

use-cases 
• Sits between Strategy and Execution 
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Hands-On  / Test PROMPTING 
Scaled Agile Framework (SAFe) / Generative AI for Testers across SAFe levels 

E2E scenarios are end-to-end test scenarios that validate a 
complete business flow from start to finish, across multiple 
systems, teams, and components, exactly as a real user or 
business process would execute it. 
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Hands-On  / Test PROMPTING 
Scaled Agile Framework (SAFe) / Generative AI for Testers across SAFe levels 

A User Story is a small, testable unit of work that 
describes a specific piece of functionality from the 
perspective of a user or stakeholder.  A user story 
answers the question:  “Who needs what, and why?” 
 
A User Story is a decomposition of an Epic. 
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Hands-On  / Test PROMPTING 
Scaled Agile Framework (SAFe) / Generative AI for Testers across SAFe levels 

How to read this: 
 
Epic = large strategic change 
Feature = major slice that delivers part of the Epic 
User Story = small, testable behavior 
Acceptance Criteria = definition of “done” 
Generated artifacts = what testing derives from the story 
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Hands-On  / Test PROMPTING 
Scaled Agile Framework (SAFe) / Generative AI for Testers across SAFe levels 

Example 
following the full 
flow 
→ EPIC  
→ Feature  
→ User Story  
→ Tests) 
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Hands-On  / Test PROMPTING 
Scaled Agile Framework (SAFe) / Generative AI for Testers across SAFe levels 
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Hands-On  / Test PROMPTING 
Scaled Agile Framework (SAFe) / Generative AI for Testers across SAFe levels 

One consolidated view 
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Optimal PROMPTING with Frameworks 

Chapter VI 
  
Optimal PROMPTING with Frameworks 
 
 PROMPT Engineering 

 The 6 basic steps Framework 
 The PREPARE Framework 

 PREPARE Framework 

4!
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PROMPT Frameworks: 6 basic steps Framework 

The perfect PROMPT uses all 6 steps of the prompt formula. Here’s the secret sauce visualized. 

We’ll break down how to achieve this exact formula in your PROMPTs below. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Before we break down the exact formula, it’s important to note that not only is it essential to know what the 6 steps are, but also that the 

order of matters.  Not all steps are essential, but focusing on the more important steps should be a priority. 

It all depends on the output you are looking for. Some desired outputs for things such as quick answers will not need all 6 steps of the 

prompt checklist. 

You can think of the formula of a checklist. The more tasks on your checklist you complete, the better the result will be. 

Optimal PROMPTING with Frameworks 
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PROMPT Frameworks: 6 basic steps Framework: TASK 

The TASK is the heart of your PROMPT, it tells ChatGPT what you want it to do.  
For optimal results, always begin with an action verb like "generate," "write," or "analyse,” etc … 
 
Clearly define your end goal, whether a simple request or a complex multi-step instruction. 

  

 

Optimal PROMPTING with Frameworks 

  
Example PROMPTS: 

 Simple: "Generate a three-month diet program." 

 Complex: "Analyse the collected user feedback from my 

newsletter, summarize the top 3 takeaways with a focus 

on improvement, and categorize the rest based on 

importance." 

 

The TASK is the primary directive to ChatGPT. It's essential to 

be clear and concise to ensure the model understands your 

requirements. 
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PROMPT Frameworks: 6 basic steps Framework: CONTEXT 

The CONTEXT is the backdrop of your PROMPT, essentially giving ChatGPT the relevant info to maximize outputs. 

Providing as much context as possible will help ChatGPT understand you and your needs better. 

    

It can be tricky knowing exactly what context to provide ChatGPT, but these three key questions can help guide you in the right direction: 

Optimal PROMPTING with Frameworks 

 
 What's the user's background? 

 What does success look like? 

 What environment are they in? 

 

Example PROMPT: 

"I'm a 120kg male aiming to lose 15kg of fat in three months. I 

only have time to cook meals once a week for 2 hours on 

Sundays. Provide a three-month diet program to assist me." 

    

Context helps the model tailor its response to your specific 

situation. It narrows down the possibilities and provides a 

clearer picture of your needs. 
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PROMPT Frameworks: 6 basic steps Framework: EXAMPLES 

Think of EXAMPLES as frameworks that allow ChatGPT to structure outputs better.  

Examples allow ChatGPT to mimic the style, structure, and tone of almost anything. 

Research shows that including examples in your PROMPT can significantly enhance the output quality. 

Optimal PROMPTING with Frameworks 

  
Example PROMPTS: 

 “You’re a hiring manager in a marketing team responsible 

for writing the job description for a marketing manager 

job opening. 

 

Your team primarily focuses on increasing brand 

awareness for Netflix’s advertising platform to acquire 

new partners. 

 

Draft the job description using the format of this existing 

job description below: [paste example].” 

 From here, you could paste a job description from a job 

posting on LinkedIn that you may have liked the tone, 

structure, style, and headers from. ChatGPT will do its 

magic and mimic the way that the job posting was written 

but using your context. 
 

They are not necessary for every PROMPT, but including a relevant example dramatically improves the quality of your output. 
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PROMPT Frameworks: 6 basic steps Framework: PERSONA 

PERSONA is about embodying a specific character or expertise in ChatGPT. Imagine having instant access to an expert relevant to your task. 

For instance, if you’re injured in a sport- this expert might be a physical therapist with over 20 years of experience. Or, if you’re a job seeker, that 

person might be a hiring manager looking to fill a position on your team. 

This step is less important in the 6-step formula but is a  

powerful ChatGPT technique. 

Optimal PROMPTING with Frameworks 

  
Example PROMPTS: 

 For injury rehab: "You are a physical therapist 

specializing in athlete recovery. Generate me a 2-

month program that helps me recover from my tennis 

elbow.“ 

 For job seekers: “You are a hiring manager at a Fortune 

500 company. Ask me 20 questions that will help me 

prepare for my future job interviews. 

 

You can get ChatGPT to respond as specific famous 

individuals. For example: “Rewrite this blog post in the style 

of Eminem.” 

By assigning a PERSONA, you're instructing the model to think and respond from a particular perspective, which can drastically change the nature 

and quality of the response. 



GIJSELSDOTCOM BV | Consulting  - The Institute © 2026  /  www.TheInstitute.be  -   info@TheInstitute.be  141 Page 

PROMPT Frameworks: 6 basic steps Framework: FORMAT 

Visualize your desired output. Declaring the FORMAT to ChatGPT will help you structure your outputs in unique ways.  

Do you want a table, bullet points, or a paragraph?  

Specify this in your PROMPT. 

Optimal PROMPTING with Frameworks 

  
Example PROMPTS: 

 "I’ve collected reader feedback for my newsletter after 

dozens of responses for improvement. 

 Output in a table with headers: original feedback, 

priority, and level of difficulty. 

 Here’s the feedback: [paste feedback here]" 

 

In addition to tables, other common formats that ChatGPT 

can generate flawlessly are bullet points, email format, 

code blocks, paragraphs, and markdown. 
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PROMPT Frameworks: 6 basic steps Framework: TONE 

The TONE sets the mood of the output. Specify whether you want a casual, formal, witty, or enthusiastic output. 

Sometimes, it can be hard to describe a specific TONE that you want to include.  

But no worries, there’s a PROMPT if you’re stuck on that too. 

Optimal PROMPTING with Frameworks 

  
To get the perfect tone for your prompt, just describe your 

feelings: 

"I'm drafting an email to a new team. I want to sound 

professional but not too cringe. Suggest 5 tones I can use for 

my draft." 

 



GIJSELSDOTCOM BV | Consulting  - The Institute © 2026  /  www.TheInstitute.be  -   info@TheInstitute.be  143 Page 

PROMPT Frameworks: 6 basic steps Framework: TONE 

The TONE sets the mood of the output. Specify whether you 

want a casual, formal, witty, or enthusiastic output. 

Sometimes, it can be hard to describe a specific TONE that you 

want to include.  

But no worries, there’s a PROMPT if you’re stuck on that too. 

Optimal PROMPTING with Frameworks 

Example of a PROMPT if you are stuck: 
 
"I'm drafting an email to a new team. I want to sound 

professional but not too cringe. Suggest 5 tones I can use for 

my draft." 

 



GIJSELSDOTCOM BV | Consulting  - The Institute © 2026  /  www.TheInstitute.be  -   info@TheInstitute.be  144 Page 

PROMPT Frameworks: 6 basic steps Framework: TONE 

The TONE sets the mood of the output. Specify whether you want a casual, formal, witty, or enthusiastic output. 

Sometimes, it can be hard to describe a specific TONE that you want to include.  

But no worries, there’s a PROMPT if you’re stuck on that too. 

Optimal PROMPTING with Frameworks 

  
To get the perfect tone for your prompt, just describe your 

feelings: 

"I'm drafting an email to a new team. I want to sound 

professional but not too cringe. Suggest 5 tones I can use for 

my draft." 
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PROMPT Frameworks: The PREPARE Framework 

The secret to getting the best out of Generative A.I. is writing good prompts. There is increasing advice about how to do 
this. Dan Fitzpatrick of The A.I. Classroom has developed the PREPARE Framework.  
 
He says that the bottom line is that when writing your first prompt for e.g.  
 
 
ChatGPT always goes through the following steps: 
 
 
 
 
 
 
 
 
 
 
   

Optimal PROMPTING with Frameworks 

https://aipioneers.org/the-prepare-framework/( * )
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PROMPT Frameworks: The PREPARE Framework 

ChatGPT always goes through the following steps: 
 
   P    Prompt: Start with a clear question. Provide a stage for what follows. 
  For example, “Write a summary about the latest A.I. trends in education.” 
 
   R    Role: Give the A.I. a role and outline the context. 
  For example, “You’re an education expert analysing the A.I. trends.” 
 
   E    Explicit: Be specific in your question to avoid misunderstandings. 
  For example, “In the summary, mention how A.I. can contribute to personalized learning.” 
 
   P    Parameters: Set clear frameworks such as tone of voice and the format of the output. 
  For example, “Use an informative tone and keep the summary under 300 words.” 
 
   A    Ask: Ask the A.I. to ask you clarification questions before it continues. 
  For example, “Ask me some clarification questions first, and then answer.” 
 
   R    Rate: Ask the A.I. to rate its own output. 
  For example: “Give the summary a rating based on 0-10 points and indicate what could be improved.” 
 
   E    Emotion: Add an emotional stimulus. This appears to be able to increase quality. 
  For example: “Breathe in and breathe out. Try to really do your best. It’s important to me.” 
 
He suggests to give one extra tip: ask the A.I. to make thinking steps explicit. 
 For example, “Take this task one step at a time, and explain your thinking steps.” 

Optimal PROMPTING with Frameworks 
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Optimal PROMPTING with Frameworks 
A Business Case provides description, justification for undertaking a project, program or portfolio. 

The Business Case we are going to define today with A.I. provides a detailed description, justification for undertaking a project, program or 
portfolio. It will evaluate and analyse the Business Case strengths, weaknesses, opportunities and will finally provide Business Architecture for 
the preferred solution. 
 
 

Definition of 
The Business Case   

Input Input 

Output 

SP   / Standard Prompting 
CoT  / Chain of Thought Prompting 

SP 

Output 

Output 

CoT 

Definition of 
The Strategy 

Input Input 

Output 

SP 

Output 

Output 

CoT 

Definition of The Business 
Architecture 

 

Input Input 

Output 

SP 

Output 

Output 

CoT 

Definition of The Business 
Processes & Decisions 

 

Input Input 

Output 

SP 

Output 

Output 

CoT 

Definition of The Use-
Cases & User Stories 

 

Input Input 

Output 

SP 

Output 

Output 

CoT 

 STEP 1   STEP 2   STEP 3  STEP 4   STEP 5 

Business 
Processes 

User Stories 
Business 

Architecture 
Strategy 
Analysis 

Business Case  ‘ End-to-End Analysis ‘  with context retention Business Case Def.  
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Defining the Business Case / Company 

In preparation for our Business Case analysis, let's begin by defining the small to medium-sized 
company we will use as our example. To do this, please consider the following questions: 
 
 Industry and Sector: What industry or sector does the company operate in? Is it technology, 

healthcare, manufacturing, or another sector? 
 

        STEP 1 

 
 Company Size: How would you classify the size of this company? Is it a small business, a medium-sized enterprise, or somewhere in between? 

Consider factors like revenue, number of employees, and market presence. 
 

 Company Profile: What is the core business of this company? What products or services does it offer to its customers or clients? 
 

 Geographic Scope: Is the company primarily focused on a specific geographic region, or does it have a broader national or international 
presence? 
 

 Ownership Structure: Is the company privately owned, publicly traded, or a family-owned business? 
 

 History and Background: Are there any significant historical events or background information about the company that is relevant to our 
analysis? 
 

 Challenges and Opportunities: What are some of the current challenges and opportunities facing this company in its industry or market? 
 Target Audience: Who are the primary customers or clients of this company, and what are their needs and preferences? 

 
 Competitors: Who are the main competitors of this company in the market? 

 
 Values and Culture: Does the company have any specific values, mission, or culture that influences its business decisions? 

Optimal PROMPTING with Frameworks 
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Defining the Motivation and Strategy 

After defining the Business Case, let's begin by defining the Strategy, this exists out of 2 parts: 
 
 The Motivation: The Motivation elements will be modelled in ArchiMate 3.1 and are used to 

model the motivations, or reasons, that guide the design or change of an Enterprise 
Architecture. Within the motivation layer we are also going to execute a SWOT Analysis to 
influence Drivers.  

        STEP 2 

  
 

Optimal PROMPTING with Frameworks 
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Defining the Motivation and Strategy 

After defining the Business Case, let's begin by defining the Strategy, this exists out of 2 parts: 
 

        STEP 2 

Optimal PROMPTING with Frameworks 

  
 

 The Strategy: The strategy elements are typically used to model the strategic direction and choices of an enterprise, as far as the impact on its 
architecture is concerned. They can be used to express how the enterprise wants to create value for its stakeholders, the capabilities it needs 
for that, the resources needed to support these capabilities, and how it plans to configure and use these capabilities and resources to achieve 
its aims.  
Strategy elements are used to model the Strategic direction and choices of the enterprise, whereas Business Layer elements are used to 
model the Operational Organization of an enterprise. 
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Defining the Operational Organisation 

After defining the Strategy, let's begin by defining the Operational Organisation, this exists out 
of 1 part: 
 
 The Business: The Business elements will be modelled in ArchiMate 3.1 and are used to 

model the operational organization of an enterprise in a technology-independent manner, 
whereas strategy elements are used to model the strategic direction and choices of the 
enterprise. 

        STEP 3 

Optimal PROMPTING with Frameworks 
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Defining the Business processes and Business decisions  

After defining the Operational Organisation, let's begin by defining the Business Processes and 
Business Decisions, this exists out of 2 parts: 
 
 The Business processes will be modelled in BPMN 2.0 (Business Process Model and 

Notation): BPMN is a graphical notation used to model and visualize business processes 
and workflows, representing activities, events, and decisions within those processes. 
 

 The Business decisions will be modelled in DMN 1.5 (Decision Model and Notation): DMN is 
a graphical notation designed to model and automate business decisions, using decision 
tables and rules to define decision logic. 
 

        STEP 4 

Optimal PROMPTING with Frameworks 
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Defining the Use-Cases and User-Stories 

After defining the Business processes and Business decisions , let's begin by defining the Use-
Cases and User-Stories, this exists out of 2 parts: 
 
 The Use-Cases will be modelled in UML 2.5 (Unified Modelling Language): UML is a 

general-purpose visual modelling language that is intended to provide a standard way to 
visualize the design of a system. 
 

 The User-Stories are concise, informal descriptions of a software system's functionality
from an end-user's perspective. They serve as a means to capture and communicate
requirements in a format that is understandable to both technical and non-technical
stakeholders. A typical User Story follows this format: "As a [user role], I want [an
action] so that [benefit/value].“

 User Role: Describes the type of user or persona making the request.
 Action: Specifies what the user wants or needs to do within the system.
 Benefit/Value: Explains the reason or value derived from fulfilling the user's

request.
 

        STEP 5 

Optimal PROMPTING with Frameworks 
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Defining the Use-Cases and User-Stories 

After defining the Business processes and Business decisions , let's begin by defining the Use-
Cases and User-Stories, this exists out of 2 parts: 
 
 The Use-Cases will be modelled in UML 2.5 (Unified Modelling Language): UML is a 

general-purpose visual modelling language that is intended to provide a standard way to 
visualize the design of a system. 
 

 The User-Stories are concise, informal descriptions of a software system's functionality
from an end-user's perspective. They serve as a means to capture and communicate
requirements in a format that is understandable to both technical and non-technical
stakeholders. A typical User Story follows this format: "As a [user role], I want [an
action] so that [benefit/value].“

 User Role: Describes the type of user or persona making the request.
 Action: Specifies what the user wants or needs to do within the system.
 Benefit/Value: Explains the reason or value derived from fulfilling the user's

request.
 

        STEP 5 

Optimal PROMPTING with Frameworks 
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        REPORT The final Report 

Optimal PROMPTING with Frameworks 
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Seminar   -    Classroom    -    Hands-on Labs    -    e-Learning     -    Blended Learning    -    Virtual Classroom 

Exploring Education Formats for Success 

Seminars: 
Typically a one-time educational event focusing on a specific topic. 
Often involves lectures from one or more experts and can include interactive discussions. 

 
Classrooms: 

Traditional face-to-face learning environment where you and the students are present in the same physical space. Includes direct interaction, live demonstrations, and 
immediate feedback. 

 
Hands-on Labs: 

Practical sessions where students actively engage in experiments or computer lab activities. 
Focus on applying concepts in a controlled environment to learn by doing. 

 
e-Learning: 

Learning conducted via electronic media, typically on the internet.  
Offers flexibility as students can access the material anytime and anywhere. 

 
Blended Learning: 

A mix of traditional classroom experiences, hands-on lab sessions, and e-Learning. 
Combines the best aspects of both physical and digital learning environments. 
 

Virtual Classroom: 
Similar to a physical classroom, but held online through video conferencing platforms. 
Allows for live interaction between you and your students in a virtual space. 
 

Each method has its own advantages and can be chosen based on the subject matter, the convenience of the students, and the learning objectives of the course. 

A variety of educational methods to meet the diverse needs of both educators and learners.  
     

These options include: 
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+32 (0) 476 99 59 93 
        
info@Gijsels.com  
    
https://www.gijsels.com/ 
       
https://www.linkedin.com/in/christiangijsels/ 
    
https://twitter.com/gijselsdotcom/ 
     
https://www.instagram.com/gijselsdotcom/ 
     
https://www.pinterest.com/gijselsdotcom/ 
     
https://www.youtube.com/user/gijselsdotcom/ 

Seminar   -    Classroom    -    Hands-on Labs    -    e-Learning     -    Blended Learning    -    Virtual Classroom 

Contact us 
Via Social Media and / or other channels 
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